Monique DeBrueys

From: Robert Setter

Sent: Monday, 1 july 2019 5:34 PM

To: Low, Paul; Harradine, Dan

Cc: Rachel Hunter; Toni Power (DSDMIP); Robert Setter
Subject: Invitation to provide assessment services CONFIDENTIAL
Attachments: ToR Review of the OCG - Draft 3rs_docx

Importance: High

Paul and Dan

You have indicated to me previously that KPMG would be interested and available to provide advice to further
enhance the governance and business model of the Office of the Co-Ordinator General.

This advice would be sought under the Queensland Government Standing Offer Arrangement QGCP0O050-18.

I am pleased to provide the draft Terms Of Reference for your consideration in formalising an offer. 1ask that you
note that the TOR are draft and subject to change, including where you consider they need clarification.

[ invite you submit an Engagement Letter to me for consideration by COB Thursday 4 July 2019.

[ would then set a meeting with you to finalise the TOR and Engagement Letter on Monday 8 July 2019 subject to
availability.

| am, as always, available to clarify all matters related tc thisrequest for offer on-

Please keep this offer and your response confidential until we have agreement to proceed.

Rob

Robert Setter
Commission Chief Executive
Public Service Commissicti

P 07 3003 2810
E robert.setter@psc.ald.egov.au W psc.qgld.gov.au

Queensland | .| 27, 1 williarr Street, Brisbane QLD 4000
Government
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This email is intended only for the addressee. Its use is limited to that intended by the author at the time and
it is not to be distributed without the author's consent. Unless otherwise stated, the State of Queensland
accepts no liability for the contents of this email except where subsequently confirmed in writing. The
opinions expressed in this email are those of the author and do not necessarily represent the views of the
State of Queensland. This email is confidential and may be subject to a claim of legal privilege. If you have
received this email in error, please notify the author and delete this message immediately
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DRAFT ONLY

Independent advice to further enhance the governance and business model of
the Office of the Coordinator-General

The functions and powers of the Coordinator-General are created by the Stafe
Development and Public Works Organisation Act 1971 (the Act). The Act is
administered by the Minister for State Development, Manufacturing, Infrastructure
and Planning, and subject to the Minister, the Co-Ordinator General (CoG).

The CoG also administers, either solely or jointly, a host of other Acts:

The CoG is a statutory office holder appointed by Governor-in-Council. The Office of
the Coordinator-General (OCoG) operates as a division of the Department of State
Development, Manufacturing, Infrastructure and Planning (DSDMIP), with all staff
except the CoG employed by and accountable to the DG, DSDMIP.

The contract for the current Co-Ordinator General comes to.an end in November
2019, and the Minister responsible has determined that future appointments (either
new or continuing) will be subject to open-merit assessment, consistent with all
members of the Leadership Board and the governrient’s commitment.

Purpose and context of the advice

The Public Service Commission has deiermined to seek expert independent advice
to inform the development of a role description (including optional terms and
conditions of employment) for the Co-Ordinator General, consistent with Public
Service Commission Directive https:/www.forgov.gld.gov.au/develop-role-

description.

The advice should maintain the integrity of the independence and statutory functions
of the CoG, and consider options to optimise the powers of the CoG to deliver the
social, economic and envirenrmental priorities of the State.

The advice will not recominiend legislative changes.
Process

The assessment should:
- consider similar roles and functions in Queensland and other jurisdictions
- be evidence-based, gathered through desk-top and appreciative enquiry
metneds, and
- conhsult initially with:
o the current Co-Ordinator General
o key senior executive staff of OCG and DSDMIP (level of Deputy
Director-General and Assistant Co-Ordinator General), and
o key internal-to-government stakeholders, notably the Directors-
General, Natural Resources, Mines and Energy; Environment and
Science; and Innovation and Tourism Industry Development.
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The advice should be provided within 30 working days.

Governance of the process

The independent advice will be provided by an external expert knowledgeable in the
role and function of Co-Ordinators-General across Australian jurisdictions,

The process will be overseen by a Steering Committee consisting:
e Commission Chief Executive, Public Service Commission (Chair)
e Director-General, State Development, Infrastructure, Manufacturing and

Planning
¢ Director-General, Department of the Premier and Cabinet

The Steering Committee will meet on a fortnightly basis, or more regularly as
required.

DSDMIP will provide administrative support to the process.

The advice will be consistent with the Government’s commitment to a Westminster-
style model that values and supports a permanent public service, and employment
security.
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Monique DeBrueys

From: Harradine, Dan IR

Sent: Thursday, 4 July 2019 4:46 PM

To: Robert Setter

Cc: Rachel Hunter; Toni Power (DSDMIP); Low, Paul

Subject: RE: Invitation to provide assessment services CONFIDENTIAL
Attachments: KPMG Engagement Letter - Final - 4 July 2019.pdf

Hi Rob,

Thanks for the request earlier in the week — as you have rightly noted in your email, KPMG hes previously indicated
a desire (and continues to be keen) to support this project.

On behalf of Paul who is currently on a short period of leave, please find attached KPMG’s proposal - in the form of
an Engagement Letter — to undertake this piece of work.

In relation to your comment regarding the Terms of Reference, the only point of clarification — which we would be
happy to discuss as part of project kick-off deliberations — is that the‘prescribed consultation list would appear to
create a gap in our approach to gathering evidence about social outcomes that are achieved through the work of the

CaG.

In discussion with Paul, we noted the call out of the work to ensure the State’s economic, environmental and social
priorities are achieved. Accordingly, we thought the Steering Committee may wish to consider, in the context of
consider advice about collaboration, governance and the husiness model for the CG, whether we should add a
consultation with a representative of an agency with socia! poiicy responsibilities (Housing, Aboriginal and Torres
Strait Islander Policy, or similar). As | say, this does not hinder our ability to get underway, and is something we
could discuss as part of project commencement.

In terms of a meeting next week, | understand thai Rachel’s office is currently finalising a kick-off meeting on
Wednesday. We will make ourselves available as reguired (if it's in the afternoon Paul will need to dial in as he'll be
in Sydney that evening, but we’re just trying to see if morning is possible in which case we can both be present in
person).

Should you wish to discuss anything in thie interim, please don’t hesitate to give me a bell (mobile is normally easiest

to get me on: RN

Kind regards,

Dan

Dan Harradine
Queensland Goverriment |_ead Partner

KPMG

Riparian Plaza

71 Eagle Street

Brisbane QLD 4000 Australia

Tel

Fax +61 7 3233 3100
Mob

kpmg.com.au
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KPMG'

From: Robert Setter [mailto:Robert.Setter@psc.qld.gov.au]

Sent: Monday, 1 July 2019 5:34 PM
; Harradine, Dan I A

To: Low, Paul <
Cc: Rachel Hunter <rachel.hunter@premiers.qld.gov.au>; Toni Power (DSDMIP) <toni.power@dsdmip.qld.gov.au>;

Robert Setter <Robert.Setter@psc.qld.gov.au>
Subject: Invitation to provide assessment services CONFIDENTIAL

Importance: High

Paul and Dan

You have indicated to me previously that KPMG would be interested and available to provide advice to further
enhance the governance and business model of the Office ¢f the Co-Ordinator General.

This advice would be sought under the Queensland Government Standing Offer Arrangement QGCP0050-18.

| am pleased to provide the draft Terms Of Referenice for your consideration in formalising an offer. |ask that you
note that the TOR are draft and subject to-change, including where you consider they need clarification.

| invite you submit an Engagement Letterto me for consideration by COB Thursday 4 July 2019.

| would then set a meeting with you o finalise the TOR and Engagement Letter on Monday 8 July 2019 subject to
availability. '

| am, as always, available t& clarify all matters related to this request for offer on -

Please keep this offer and your response confidential until we have agreement to proceed.

Rob

Rokert Setter
Commission Chief Executive
Public Service Commission

P 07 3003 2810
E robert.setter@psc.ald.gov.au W psc.qld.gov.au

Queensland | qye[ 27, 1 William Street, Brisbane QLD 4000
Government
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This email is intended only for the addressee. Its use is limited to that intended by the author at the time and
it is not to be distributed without the author's consent. Unless otherwise stated, the State of Queensland
accepts no liability for the contents of this email except where subsequently confirmed it writing, The
opinions expressed in this email are those of the author and do not necessarily represent the views of the
State of Queensland. This email is confidential and may be subject to a claim of legal privilege. If you have
received this email in error, please notify the author and delete this message immediately
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m ABN: 51 194 660 183

Riparian Plaza Telephone: +61 7 3233 3111
71 Eagle Street Facsimile; +61 7 3233 3100
Brisbane QId 4000 www.kpmg.com.au

GPO Box 223

Brisbane Qld 4001

Australia

Your ref Review ¢fthe Office of the
Coordinator-General

Confidgntial , , Ourref KPMG Engagement Letter - Final -
Ms Toni Power, Acting Director-General 4/duly 2019

Department of State Development, Contact Paullow _’
Manufacturing, Infrastructure and Planning h
1 William Street

Brisbane QLD 4000

4 July 2019

Dear Toni,

Engagement to provide advice to enhance the governance and operating model
of the Office of the Coordinator-General

Thank you for the opportunity to provide the Department of State Development,
Manufacturing, Infrastructure and Planning (ABN 29 230 178 530) (you) with advice to
enhance the governance and business model of the Office of the Coordinator-General
(OCG) (Engagement).

This letter (Engagement Letter), together with the agreed terms under the
Queensland Government Standing Offer Arrangement QGCP0050-18 (Terms) subject
to minor variations we have previously successfully agreed with Queensland
Government agencies regarding the ownership of intellectual property and working
papers, confirms our undeistanding of the services to be provided (Services) and the
terms of the Engagement.

Please indicate your acceptance of the terms by signing the acknowledgement at the
end of the Engagemient Letter and returning the signed Engagement Letter to me.

1. Scope

The Coordinator-General (CG) is a statutory office holder appointed by Governor-in-
Council. iniine with the Government’s commitments to drive Queensland’s economy as
well as enhancing the social and environmental priorities of the State, you have
indicated a desire to ensure that the role and functions of the CG are best supported to
déiiver the fegislative obligations conferred upon the role and the broader OCG.

In that regard, KPMG understands that you are seeking advice regarding
enhancements that may be made to the governance arrangements and business
model currently in place to support the CG.

KPMG, an Australian partnership and a member firm

of the KPMG network of independent member firms ~ Liability limited by a scheme
affiliated with KPMG International Cooperative  approved under  Professional
(‘KPMG International”), a Swiss entity. Standards Legislation.
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Engagement for the review of Office of the Co-Ordinator
General for the Department of State Development,
Manufacturing, Infrastructure and Planning

KPMG recognises the importance of both the role and function of the CG ard the OCG,
particularly with regard to driving economic, social and environmental outcomes that
support the State’s priorities. The functions and powers of the CG are created by the
State Development and Public Works Organisation Act 1971 (the Act). The Act is
administered by the Minister for State Development, Manufacturing, infrastrticture and
Planning, through the CG.

The CG also administers, either solely or jointly, a range of other Acts.

You have determined to seek advice to further enhance the governance and business
model of the OCG, noting that the advice will inform the development of a role
description (including optional terms and conditions of employment) for the CG, in
accordance with the Public Service Commission Directive:
https://www.forgov.qld.gov.au/develop-role-description.

We note the explicit intent that the advice should ‘maintaiii the integrity of the
independence and statutory functions of the CG, and consider options to optimise the
powers of the CG — including the governance arrangements and business model
associated with activities — to deliver the social, economic and environmental priorities
of the State.

We further note the advice should be conaistent with the Government’s commitment to
a Westminster-style model that values and supports a permanent public service, and
employment security.

Accordingly, scope of the Engagement is to:

« research, consider and analyse similar roles and functions in Queensland and other
jurisdictions, including how they are governed and supported through a business
model;

o engage with senior stakeholders who may inform advice about enhancements to
the governance and husinzss model! of the OCG, including but not limited to the
current CG, key senior executive staff of the OCG and DSDMIP (level of Deputy
Director-General and Assistant CG), and key internal-to-government stakeholders,
notably the Direstors-General of: Natural Resources, Mines and Energy;
Environment and Science; and Innovation and Tourism Industry Development. We
further note ihat, arising from this initially planned consultation, there may be a
necessity to/further engage with additional stakeholders; and

¢ conduet an evidence-based process, drawing on the research noted above and
using ari appreciative enquiry approach to the consultation that has been outlined,
{6 consider and provide advice regarding enhancements that may be made to
governance and the business model of the OCG (collectively, Scope).

KPMG Engagement Letter - Final - 4 July 2019 2
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Engagement for the review of Office of the Co-Ordinator
General for the Department of State Development,

Manufacturing, Infrastructure and Planning

We note that the Scope explicitly excludes the following:

« consultation with stakeholders outside of the State Government;

e a specific assessment of the performance of the current incumbent in; or previous
holders of, the role of CG;

« a specific legislative review of the Act or other legislation. We/do note that it is
possible that elements of the advice, once formed, may impact iegislation, but there
is no intention to conduct a ‘legislative review’ nor to explicitly provide advice that
necessitates legislative changes; and

« the development of a new organisational design for the OCG. The advice will seek,
where appropriate, to strengthen the governance and business model of the OCG;
however, the scope of this engagement does not invoive the preparation of a new
organisational structure nor creation of associated role descriptions and/or lines of
accountability.

Our work will proceed in phases with specific checkpoints, at which time the project
Steering Committee will be advised of the progress of the Engagement. As outlined in
the project brief, it is our understanding that the project Steering Committee will
comprise the following members:

e Commission Chief Executive, Public $arvice Commission (Chair);

« Director-General, Department of State Development, Manufacturing, Infrastructure
and Planning; and

e Director-General, Department of the Premier and Cabinet.

In light of the Scope, a summary of the approach, broken down into phases, is
summarised in the diagram below and further detailed on the following pages.

Engage

 Buring this phase we During this phase we During this phase we will
will conduct desk-hased will consult with bring together the
research in relation fo specified stakeholders research and consultation
comparable roles and __ (and potentially others themes to generate advice
operating models in as required) using an . about governance and
other jurisdictions. appreciative enquiry operating model
approach. enhancements.

KPMG Engagement Letter - Final - 4 July 2019 3
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Engagement for the review of Office of the Co-Ordinator
General for the Department of State Development,
Manufacturing, Infrastructure and Planning

‘Phase Zero’: Mobilisation

Primary Objective Output

Confirm key parameters for engagement e Brief project work plan.

delivery.

Key activities

Our KPMG project team will meet with the Project Steering Committee (or their delegate/s) to
. confirm key parameters for the engagement as outlined in this propesal. These will include
confirmation of:

e Engagement context and purpose, including endorsed Terms of Reference;

s Engagement scope;

e Approach to consultation and confirmation of initial stakeholders for engagement;

¢ Auvailability of any internally-held information to-inform desktop research and analysis; and

e Timing of Steering Committee meetings and sther logistics.

The outcomes of this meeting will be refined.intc & brief project work plan for provision to the
project Steering Committee.

Primary Objective Output

e Research, consider and analyse similar e Summary of similar roles, characteristics,
roles and functions in Queiensland and roles, governance arrangements and
other jurisdictions, including how they are business models, where information is
governed and supported through a publicly available.

business model.

Key activities

KPMG will prepare & dasktop-based analysis of the current responsibilities of the CG,
governance arrangerents and business model, as well as (where publicly available, or
where material'is made available through this process) comparable characteristics of similar
roles in Queensland and other Australian jurisdictions. At a minimum, we would anticipate
considering the following:

e /‘Relevant parts of the State Development and Public Works Organisation Act 1971,

« - Similar legislation in other Australian jurisdictions;

s Any prior reviews of the CG/OCG made available to the project or which are published
and available for consideration;

e The Governance and Accountability Review of DSD executives (prepared by KPMG in
2017);

KPMG Engagement Letter - Final - 4 July 2019 4
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Engagement for the review of Office of the Co-Ordinator
General for the Department of State Development,
Manufacturing, Infrastructure and Planning

e Any strategic and business planning undertaking to inform the resource and business
model for the OCG; and

e The Public Service Commission Recruitment and Selection Directive (18/13):

The desktop review will summarise the following areas pertaining to the roles and
responsibilities of the CG in Queensland:

e The powers granted to the CG role under the Act, including but not limited to:
o managing major infrastructure projects;

o declaring a project to be a 'coordinated project' and coerdinate the environmental
impact assessment of the project;

coordination and regulation of programs of works;

entering and authorise entry onto land to undertake works,
compulsory acquisition of land; and

implementation and management of State Deveiopment Areas.

O O O ©

e The accountabilities of the role in Queensland and, where comparable, other Australian
jurisdictions;
¢ Metrics (qualitative or quantitative) that have previously been used (formally or informally)

to measure the activity of the role in Queensland and, where comparable, other
Australian jurisdictions;

¢ The responsibilities of the role as identified through broader DSDMIP strategic planning
and annual reporting;

e The current structure of the OGC;

e The manner in which the pewers, accountabilities and responsibilities of the CG are
supported across the three Associate Coordinators-General as provided for under s11
(powers of delegation), $14 (appointment of persons to help Coordinator-General); and
s15 (appointment of workers) of the Act;

¢ Current lines of regorting for officers within the OCG and the extent to which these are
contained within the ©CG or extend across other divisions of DSDMIP (both formally and
informally), and’hov7 this may compare to business models in other Australian
jurisdictioris;

e Any formal governance structures that have been established, in Queensland or other
Austialian jurisdictions where comparable roles are identified, to enable and support the
OCG o facilitate the execution of the responsibilities of the CG

Finally, as a ‘catch-all’, KPMG will complete a desktop review of how other Australian
jurisdictions acquit the powers and responsibilities of the Queensland CG (where a similar
role exists and information is publicly available). It should be noted that, in KPMG'’s
experience, the role of the Queensland CG is unique in its aggregation of these powers within
a single statutory role together with supporting legislative levers under the Act, so the output
of a comparative analysis may be limited.

KPMG Engagement Letter - Final - 4 July 2019 5
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Engagement for the review of Office of the Co-Ordinator
General for the Department of State Development,
Manufacturing, Infrastructure and Planning

Phase Two: Engage

Primary Objective Outputs
Engage with senior executives across the e Summary of keythernss from
Queensland Public Service to collate evidence stakeholder constuitation activities.

to inform the advice.

Key activities

The consultation phase is critical to source appropriate insights frem key stakeholders to
inform development of the advice. The proposed approach to consultation is to conduct face-
to-face interviews with:

o The current CG (this engagement will be held early irrthe process);

o The Directors-General for a cross section of Departments that directly interact with
the CG to advance the economic, environmgntal arid social outcomes for
Queensland, being the Directors-General of: Natural Resources, Mines and Energy;
Environment and Science; and Innovaticn and Tourism Industry Development; and

o Key senior executive staff of the CCG and DSDMIP (at Deputy Director-General and
Assistant Coordinator-General leveis) who interact and/or work closely with the CG
through their complementary roles en the Department’s Executive Leadership Team
or through other means.

Proposed consultation participants and iines of enquiry for discussion with these participants
are outlined below. A consultation guide will be prepared in advance of the commencement
of consultation, with the questions fremi this guide circulated to stakeholders in advance of
interview. The questions will be designed to secure perspectives on ways in which to
enhance the governance and business model support the role of CG through the OCG.

Stakeholder Group One tCG
-,

]
Proposed Stakeholders | Anticipated lines of enquiry

e Barry Broe e FEffectiveness of current governance and business model
Coordinzt ' » | arrangements to enable acquittal of the CG role and associated
oofaingiRyeghera statutory functions.

e Current formal accountabilities of the role.
e Scopefrole description of the CG role.
¢ The advantages and limitations of:

e The current business model,

¢ The powers granted to the CG under the Act that impact on
capacity to secure resources to discharge accountabilities;

e Formal interfaces with other Departments; and

e Formal interfaces with DSDMIP.

KPMG Engagement Letter - Final - 4 July 2019 6
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Engagement for the review of Office of the Co-Ordinator

General for the Department of State Development,

Manufacturing, Infrastructure and Planning

Proposed Stakeholders

Stakeholder Group Two: Directors-General of interacting Departments

Lines of Enquiry. ’

&

James Purtill, DG Department of Natural
Resources, Mines and Energy

Jaimie Merrick, DG Department of
Environment and Science

Damien Walker, DG Department of
Innovation, Tourism Industry Development
and the Commonwealth Games

Effectiveness of current governance and
business model arrangements to enable
acquittal of the CG role and associated
statutory functions, including collaboration to
advance the Siate’s economic,
environmental and-social interests.

Perspectives o enhancements that could
be’made to the governance and/or business
modelto-belster the current arrangements
for the OCG's interaction with agencies
(noting the imperative to maintain the
vowers and integrity of the independence
and statutory functions of the CG).

Lines of Enquiry

It is recognised that it will be challenging to cenfirm meetings with these senior public
servants at short notice (particularly in the jead-up to Parliamentary Estimates). Accordingly,
it is proposed that the Office of the Director-General, DSDMIP, provide communications to
this group to emphasise the time critical nature and significance of this project. KPMG will
then be enabled to rapidly progress the coerdination of diaries to confirm consultation times.

Stakeholder Group Three : CG and DSDMIP Public Servants

Proposed Stakeholders

(4

Michael McKee, DG Business, Commercial
and Performarice

Craig Whip, A/DRG Investment Facilitation
and Partnarships

Assistant CG, Coordinated Project Delivery
Assistant CG, State Development Areas

Assistant CG, Land Acquisition and Project
Delivery

Effectiveness of current governance and
business model arrangements to enable
acquittal of the CG role and associated
statutory functions including collaboration to
advance the State’s economic,
environmental and social interests.

Perspectives on enhancements that could
be made to the governance and/or business
model to bolster the current arrangements
for the OCG's activities from an ‘internal’
perspective (in terms of across DSDMIP
and/or OCG) (again noting the imperative to
maintain the powers and integrity of the
CG's independence and statutory functions).

KPMG Engagement Letter - Final - 4 July 2019

RTIPSC?24 Part 1 ndf - Pacde Nuimber: 13 of 161




Engagement for the review of Office of the Co-Ordinator
General for the Department of State Development,
Manufacturing, Infrastructure and Planning

Similarly to Stakeholder Group Two, it is proposed that the Office of the Director-Ceneral,
DSDMIP, provide a formal introduction of the project through a brief, targeted commumnication
to stakeholders. This will assist in ensuring proposed stakeholders are able to be available
for interview, while also clarifying the scope and parameters of the project.

| KPMG also propose to engage directly with the Project Steering Commiittee at three junctures
over the course of the six week engagement, as well as ‘ad hoc’ engagement as required
with individual members.

Finally, we note there is a likelihood that, subsequent to consultation with the previously
identified Stakeholder Groups One, Two and Three, further consuttation may be necessary to
‘round out’ any matters that are identified through the initial consultation process. We have
included consulting effort to allow for a further five consultation activities to accommodate this
potential requirement.

Y/
Phase Three: Advice

o

Primary Objective Key Deliverables

Collation of research and analysis and I'e”” Draft Report — Advice to enhance the
consultation themes to inform development governance and business model of the
of advice regarding enhancements that may Office of the Coordinator-General
bolster the governance and business made!

¢ Final Report — Advice to enhance the
governance and business model of the
Office of the Coordinator-General

of the OCG.

Key activities

KPMG will collate the findings of the previous stages to inform a discussion with the Project
Steering Committee on bioth these findings and preliminary recommendations. It is intended
that this workshop be utilisad to refine potential recommendations in line with the evidence
that has been collated.

The feedback from this workshop will be added to the findings from previous stages and
incorporated into a Draft Report — Advice to enhance the governance and business model of
the Office of the Caoordinator-General. This will be provided to the Project Steering
Committee for faedback. Following the receipt of feedback from the Project Steering
Committee, KPMG will finalise the report. The transmittal of the Final Report — Advice to
enhance the dovernance and business model of the Office of the Coordinator-General will
merk the conclusion of the engagement.

KPMG Engagement Letter - Final - 4 July 2019 8
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Engagement for the review of Office of the Co-Ordinator
General for the Department of State Development,
Manufacturing, Infrastructure and Planning

2. Deliverable

The sole deliverable for the Engagement will consist of a KPMG branded report,
entitled Advice to enhance the governance and business model of the OCG
(Deliverable).

A draft of the Deliverable will be provided for review and comment prior to final delivery.
All other references to ‘outputs’ in this Engagement Letter relate to materials that will
be used to inform the final report, and will not be provided as separate documents.

3. Use of Deliverable

The Deliverable provided to you, as part of the Engageiment, is solely for the purpose
set out in the Scope section of this Engagement Letter.

3.1. KPMG branded deliverable

The above Deliverable section specifies that a KPMG branded deliverable will be
provided under the Engagement. When a deliverable is KPMG branded (i.e. with
KPMG's letterhead and/or logo applied, or otherwise containing any reference to
KPMG), the deliverable must not be altered or-amended by you in any way once it has
been provided to you in final form. KPMG branded deliverables cannot be provided or
distributed to, or accessed, or relied upon, by-any third party without our express
written consent.

4. Timetable

We recognise the time critical nature of this engagement. As highlighted in the project
brief, the engagement will need to be completed within 30 business days. This will
provide you with the maximuin time to consider the advice and use it to inform
development of a position description for the role of CG.

The anticipated timetabié for the Engagement is as follows:

Engagement Week

PSC Meetmg Project Delivery

KPMG Engagement Letter - Final - 4 July 2019 9
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Engagement for the review of Office of the Co-Ordinator
General for the Department of State Development,
Manufacturing, Infrastructure and Planning

The project timetable assumes the inclusion of three Project Steering Committee
meetings. The purpose of each of these meetings will include:

e Meeting One: Project inception meeting to discuss and confirm the parameters of
the engagement.

o Meeting Two: Review and discussion of desktop analysis findings as well as
reflections on the findings and directions of early consultations undertaken to that
point. Where appropriate, this will also provide an escalation point to ensure that
consultations are able to be scheduled and executed within timeframes.

o Meeting Three: Presentation of the advice to the Project Steering Committee to
discuss outcomes from the project and the Draft Repoit.

Our project team will remain in regular contact with you over the course of the
engagement and provide early advice on any elernents of ihe proposed timeframe that
are at risk, alongside proposed mitigation measures.

5. Engagement team

Our proposed team will consist of a senior team of KPMG professionals with the
appropriate knowledge and experience for this pioject. A summary of the proposed
team members for this engagement has been provided overleaf

Paul Low National Llead Partner, Infrastructure, Government & Healthcare

Paul Low will be the lead Partner for this engagement. Paul is KPMG's
National Infrastriicturs, Government and Healthcare Industry Lead Partner.
He has over 25 years’ experience in economic development, urban and
regional planning, transport, infrastructure policy, planning, management,
delivery and operations advising governments across Australia. Paul is
former senicr cublic servant having held significant roles in DPC, DEEDI,
DTMR and DIP. He has led a number of governance and functional reviews.

Dan Harradine Lead Partner, Queensland Government

Dan wili be the Consultation Partner for this engagement, working in tandem
with:Paul to conduct the engagement with key stakeholders and providing a
‘eheck and challenge’ of our findings. He will draw on his previous senior
executive experience in the Queensland Government, including governance
and organisational reviews.

James Mathews Director

© James will be the lead author for key outputs for this engagement. He leads
KPMG's cities and regional development service offering in Queensland, is
the Deputy Chair of the Property Council of Australia’s Queensland Cities
Committee and is a former national director or Economic Development
Australia. He has specialist expertise in infrastructure policy, benefit
assessment and associated strategy and governance reviews.
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Fiona Mackay Senior Consultant

Fiona will be the project support for key outputs of this engagernent. Fiona
brings experience from conducting projects with both Coraionwealth and
State Government Departments. She has direct experience coiiducting both
desktop reviews and organisation designs within Queensiand from prior
engagements.

Curriculum vitae for each of our team members have been provided in Appendix One
of this engagement letter. Should you require any further details regarding our team
members or their relevant experience, this can be provided upor request.

6. Professional fees, expenses and invoicing

6.1.Fees

Our fees with respect to this engagement will be fixed at $93,664 (excluding GST and
any expenses).

This fee reflects allocated time of senior personnel to reflect the significance and
sensitivity of this engagement as well as the senior nature of the stakeholders targeted
for consultation. The division of project fee across the three stages of the engagement
in summarised in the table below and is based on hourly rates contained in the whole-
of-government Panel QGCPO0050-18.

al Hours Fee (excl GST)
Project Phase Paul Low Dan James Fiona
‘:i, radine Mathews Mackay
|

1: Research

o/4
(includes ‘('J
‘Mobilisation’) @

2: Consultation

'

3: Advise

Total Fee $93,664

6.2.Expenses

Please note that any expenses incurred as part of our work will be re-charged on the
basis of costs incurred. All our team members are based in Brisbane, so we would only
anticipate minor disbursements relating to travel to consultation sites associated with
taxis or parking.
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6.3.Invoices
Invoices will be issued as follows:

« Aninception invoice for 40% of the project value will be issued upon-the
commencement of the engagement; and

« The remainder of the engagement value will be invoiced upon the provision of the
Final Report (week six).

7. Terms

As noted, the Terms are outlined in the agreed Standing Offer Arrangement
QGCP0050-18 and form part of, and should be read in‘conjunction with, the
Engagement Letter. We would, however, request two departures to the Standing Offer
Arrangement QGCP0050-18 Standing Offer Arrangement, which we note that a
number of Queensland Government agencies have previously been comfortable to
agree.

In that regard, the first requested departure is in-recognition of our research and prior
experience working on projects of this nature, whereby we would request that all
materials developed and/or provided as part of the project remain the intellectual
property of KPMG.

The second requested departure is that ali working documents remain the property of
KPMG, such that we may fulfil our quality assurance obligations under our global
1SO9001 quality accreditation.

Of course, as noted in section 3, Use of Deliverable, the draft and final report provided
to you as part of the Engagement will, in accordance with the Scope section of this
Engagement Letter, be avaiiable for your use.

8. General Matters

We look forward to the centinuation of our association with you and welcome the
opportunity to provide you with any additional services that you may require in the
future.

Please contact us if you require clarification of the above matters.

Yours sincerely,

Pauil.ow

KPMG National Lead Partner
Infrastructure, Government and
Healthcare
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Acknowledgment

The terms of the Engagement, as set out in the above Engagement Letter, confirmed in
Standing Offer Arrangement QGCP0050-18 and subject to the minor variations noted
within the Engagement Letter (relating to KPMG's retention of all inteliectual property
and working papers related to the project), are understood and accepted for and on
behalf of the Department of State Development, Manufacturing, Infrastructure and
Planning (ABN 29 230 178 530), for whom | am duly authorised.

Signed: A

NAME. ot e e e e e

PoOSItION: oo e e ereenes

Dale: N T
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Appendix 1

Project Team Curriculum Vitae
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Paul Low

Partner, National Leader Infrastructure, Government and
Healthcare

Overview

Paul Low is KPMG's National Infrastructure, Government and Healthcare Lead Partner. He has over 20
years’ experience in economic development, urban and regiorai planning, transport, infrastructure policy,
planning, management, delivery and operations advising governments in QLD, NSW, VIC and WA, Prior to
joining KPMG in 2011, Paul was CEO Growth Management CGueensland, Associate Director General
Policy and Intergovernmental Relations at the Department of Prernisr and Cabinet, Associate Director
General Employment and Economic Development with BEEDI, and Deputy Director General Policy and
Planning with the Department of Transport and Main Roads. Paul has also held leadership roles in
transport and infrastructure in local governments Quesnsland and Western Australia. Most recently Paul
has been seconded into Queensland Treasury as the Cities Transformation Taskforce Head responsible for
driving whole of government coordination and negutiations with the Commonwealth Government of the
Townsville City Deal and South East Queensland City Deals.

Qualifications and professional memberships

e Bachelor of Urban and Regional Planning, University of Queensland

Selected Experience

e Cities Transformation Taskforce = Taskforce Head (secondment to Queensland Treasury) to lead
the development and neggtiation of City Deals between the Commonwesalth, Queensland and
relevant local governments’in $outh East Queensland and regional Queensland to oversee 15 year
infrastructure investrment programs for city regions under the Federal Government’s Smart Cities
Plan. This included finalisation of the Townsville City Deal as Australia first City Deal.

e Queensland Resdonsiruction Authority — Engagement Partner to lead an independent review of the
effectiveness of the Quéensland Reconstruction Authority appointed Director General DILGP and
reporting to an-Independent Panel appointed by the Deputy Premier. The project undertook
consultation with 83 stakeholders as part of the effectiveness review across key domains and
recommended reforms to the wider Queensland Government State Disaster Management
arrangements.

e Major Transport Infrastructure Projects Government Delivery Options Review: Engagement
Farirer for this governance review commissioned by the Department of Transport and Main Roads
and the Department of Infrastructure, Local Government and Planning, to recommend to the
Qusensland Government the most appropriate delivery model and governance arrangements for its
highast priority infrastructure project. This included undertaking a national and international inter-
jurisdictional review; consuiting with key stakeholders at CEO level; assessing various models against
the project outcome areas; recommending a preferred model and supporting governance; identifying
key legal and legislative considerations of the preferred model and providing an implementation
pathway.
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e Public Service Commission Capability Blueprints — Peer Review for the completion cf four
Capability Blueprint Assessments to determine the strength and capacity of Queensland Government
agencies (Transport and Main Roads, Public Works and Housing, Natural Resourcss and-Mines,
Environment and Heritage Protection and Agriculture, Forestry and Fisheries) across- 10 elements of
capability relating to Leadership, Strategy and Delivery. These engagements were directly by the
Director General of each Department to provided independent review and colunsel across the 12
week Capability Blueprint process developed by the Public Service Commission:

e Cross River Rail Delivery Authority — Engagement Partner to develop the institutional,
organisational and governance design for Cross River Rail Delivery Authority,, Paul led the team
engaged to establish and design the organisational, governance and operating models for the
Authority which will deliver the $5 billion Cross River Rail Project. Establishment and design of the
new Authority involved intensive stakeholder consultation with Directors-General of relevant
Queensland departments, and close engagement with the Project Director to design and develop
functional operating model options, organisational structure options, Ielevant executive positions
descriptions, transition plans and governance arrangements.

e Establishment of Department of Transport and Main Roads -as Deputy Director General Policy,
Programs and investment, led the integration of the former-Department of Main Roads and
Queensland Transport into a single agency in 2009. As Deputy Director General | led overall design of
agency functional business model and realignment of Divisional structures, Senior Executive Service
and program area accountabilities across the combined agancy of 10,000 staff and annual budget of
$3 Billion.

e TMR Commission of Audit — Lead Advisor 16 the Department of Transport and Main Roads,
including establishing a PMO and leading delivery of key reforms in road construction and
maintenance, urban and regional bus senvices and rail franchise models related to the Qld
Government Commission of Audit reccmmendations. This included applying the contestability
framework across transport markets dnd recommending complex blueprints and business cases for
structural reforms in delivery of rail, bus and road infrastructure delivery.

e Queensland Transport Major Projecis and Capital Program - Deputy Director General Planning
and Infrastructure accountability for the $1.3Bn (07-08) and $1.58n (08-09) SEQ capital program and
related program of state-wida(transport plans and impact assessment studies for across all transport
modes.

e Queensland State Infrastriicture Plan - Engagement Partner for facilitation of targeted industry
consultation forums across-120 peak and industry stakeholders for the development of the
Queensland State Infrastiucture Plan. The consultation process is focussed on refining the objectives
and strategic directions tg/dnderpin the Plan’s development.

e Infrastructure Victoria — Transport Network Pricing Discussion Paper — Engagement Partner
responsible forassisting Infrastructure Victoria with drafting the discussion paper on the need to
reform the way'wa price our transport network. The discussion paper was developed with the
objective of encouraging debate on the need to reform road user pricing as a priority. The discussion
paper was-published by Infrastructure Victoria and was titled The Road Ahead

e Melbourne Metro Rail Project Business Case — Engagement Partner responsible for leading the
sconomicappraisal of Wider Economic Benefits for Melbourne Metro Rail project. The role includes
independent peer review of the traditional cost benefit analysis and developing a Wider Economic
Benefits Model to assess the impacts of the $10.98n Melbourne Metro project.

e Cross River Rail Project Business Case — Engagement Partner overseeing the current economic
appraisal for this $5Bn new inner city rail corridor and related network enhancements to SEQ's
metropolitan rail system. This includes expert advice on demand forecasting, cost benefit analysis,
wider economic impacts, economic impact and value capture options and funding analysis.
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e SEQ Expert Panel for Public Transport Infrastructure — member of an 8 person expeit indusiry
panel established by Directors General of State Development, Infrastructure and Planning-and
Transport and Main Roads to provide advice to the Queensiand Government on the key public
transport infrastructure requirement for SEQ and options to deliver better value and decision making
around infrastructure priorities given fiscal limits.

e Independent Chair Infrastructure Charges Working Group — appointed by'the Ald Minister for
Planning Reform to provide expert advice on reforms to the local government infiastructure charges
model for trunk infrastructure to key growth areas in SEQ and across the State, incfuding chairing a 12
month stakeholder engagement process with key land development, state agency and council
infrastructure representatives.

e Premier's Infrastructure Charges Taskforce — Chairman of Independent Taskforce established to
advise the former Queensland Government on reforms to resicdential and non-residential infrastructure
charges in Queensland, including subsequent responsibility for'preparing the Government’s response
to the recommendations and implementations of reforms oriduly 1 201 1.

e Cabinet and Cabinet Budget Review Committee Subniissioiis —as Associate Director General
Policy and Intergovernmental Relations in the Department-of Premier and Cabinet led whole of
government policy coordination and assessment, including critical advice to the Premier and Ministers
on all Queensland Cabinet and Cabinet Budget Reviexi Committee submission across economic,
social, environment and resources sectors.

e Department of Premier and Cabinet Strategic Plan Feview — Led Strategic Planning Workshop of
key priorities, risks and strategies for the 60 seniorofficer and senior executive cohort to align cross-
divisional focus within DPC to assist with FY/16/17 Strategic Plan and business plan to align with
Queensland Government priorities.

e Queensiand Government Future Directions —Engagement Review Partner to support the
Department of Premier and Cabinet tc facilitate the development of the Queensland Government's
strategic objectives for the commupnity as well as provide advice on the appropriate governance
framework in order to drive collaboration and performance improvement across all Government
agencies. The purpose of the project was to improve performance management whilst creating buy
in, ownership and focus for the Government's priorities over the next term

e Urban Land Development Authsority Board Member - providing oversight and direction to the
ULDA program of afforddble housing activities in urban renewal, SEQ greenfield and resource
communities, including the devslopment of infrastructure financing arrangements.

e Growth Management Cueensland — Chief Executive Officer of the Queensland Government's
urban and regional planning and infrastructure programming agency including leading an organisation
of 230 urban planning, ehgineering, economic, environmental and communications professionals.

e City North Infrastructure Board Member — Queensland Transport representative on the Board of
this SPV established to plan and procure the $4Bn Airport Link toll road and $500M Northern Busway
projects.

e SEQ lairastructure Plan and Program — Chief Executive accountability for developing and
implemeénting the $134bn 2010 Queensland Government infrastructure program covering roads,
railvsays, busways, light rail, hospitals, schools and corrective services infrastructure.

o “_Northern Territory 30 Year Regional Infrastructure Plan — Engagement Partner for the NT
Transport Department and Chief Minister's Department project to deliver a 30 Year Infrastructure
Plan for the NT. Specific Partner oversight of KPMG's lead {as a member of the MomeNTum
consortium} for the analysis of NT economy, sectoral growth forecasts and opportunities and
developing the infrastructure prioritisation method to develop the 30 Year Infrastructure Plan for NT.
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Dan Harradine

Partner, Advisory
Queensland Government Lead Partner

Overview

Dan is KPMG's Lead Partner for Government and Healthcare in Clueensiand, with nearly 20 years’
experience across the public sector in economic policy, social reform, service delivery, law and justice
policy and both large-scale system reform and smaller scale stiategy review and improvement expertise.
He has held executive roles across a number of key Queensiand Government agencies prior to joining
KPMG. Dan combines his detailed understanding of government.and the public sector, private sector
service provision and the broader government environmerit, to work with a range of clients — government
agencies, businesses and not-for-profit organisations — in the provision of advice about strategy,
operational improvement, strategic review and improvement, risk and issues management, organisational
reform and transformation engagements.

Immediately prior to joining KPMG, Dan was the Chief Qperating Officer of Queensland Health. In that
role for almost five years, Dan led the design aind implementation of national health reforms across
Queensland. As the executive sponsor of that program of works, he led the project to design and
implement the largest system-wide reform pragram in a generation, which took effect in mid-2012. As
part of his broader public sector career, Danwas part of the team that established Queensland’s
Department of Infrastructure and Planning; lea strategic reform initiatives in justice and economic
agencies, and undertook significatit organisational design and performance improvement initiatives across
a number of whole-of-government rojects.

Dan holds formal qualifications in economics and business management from the University of
Queensiand, has completed the Australian and New Zealand School of Government Executive Fellows
program and has been an invited participant at Michael E. Porter's Harvard Business School Strategy for
Healthcare Leadership coiirse.

Qualifications and professional memberships

e Bachelor of Economics, University of Queensland

e Bachelor of Rusinéss Management (Majoring in International Business), University of Queensland

e  FExecutive Feliows Program, Australian and New Zealand School of Government, University of New
South Wales

e Professional Member, Economics Society of Australia

e /Affiliate, institute of Chartered Accountants in Australia and New Zealand

Selected Experience

e Go-developed the Blueprint for better healthcare in Queensland which established the
government's structural, financial and contestability reforms for the State’s health system, including
establishing opportunities for involvement of the private sector in the delivery of government
services.
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e Designed and implemented the Queensland health portfolio’s new organisational structure as
part of national health reform implementation in 2012, including organisational desigr activities,
engagement with staff and unions, consultation with key stakeholders and developinent of
conceptual models and profiles.

e Organisational design of the Queensland Department of Infrastructure ard Planning’s structure
following the amalgamation of the Coordinator-General’s functions, developirient of an infrastructure
oversight organisation and re-location of the Planning functions of the former-Department of Local
Government and Planning.

e Strategic infrastructure advisor to the Coordinator-General on the delivery of the South East
Queensland Water Grid which was the largest single infrastructure prograim delivered in Queensland
($10B investment over 2 years).

e Conducted strategic organisational review, re-design and business improvement initiative for
the Office of the Director of Public Prosecutions following high profile system issues that arose
between Queensland’s Chief Magistrate and the Director of Public Prosecutions.

¢ Queensland Department of Health Organisational Review )(the Hunter Review) — Dan led
KPMG's activities as part of the engagement to review the Quesnsland Department of Health's
organisational structure, governance model and organisational capability, following the change of
government in 2015. Led by an independent external reviewst'(Rachel Hunter, a former Public
Service Commissioner and Director-General in Queensiand), Dan’s team provided expert health
strategy, policy and organisational design and govsinance expertise and supported the extensive
consultation, activities.

e Northern Territory Health System Strategic Review '~ Dan led KPMG's engagement to design a
new organisational structure, governance frarewark and business model for the Northern Territory’s
health system, supporting the implementation of national health reforms in the Territory. The project
draws upon KPMG's extensive health systern design expertise, and establishes a strong relationship
with central agencies within the Northara Territory who have commissioned the work as the major
element of broad strategic improvement initiatives that are underway within the health system.

s Establishment of Queensland’s Health Ombudsman - Dan led an extensive nine month project to
establish Queensland's Health-Ombudsiman organisation, from conceptual design through to
operational commencement.

e Public Service Commission Capability Blueprints — Peer Review for the completion of the
Department of Health’s Capatility Blueprint Assessment to determine the strength and capacity of
the agency across 10 elemerits of capability relating to Leadership, Strategy and Delivery. These
engagements were diiectly-averseen by the Director-General of the Department with independent
review and counsel acrossthe 12 week Capability Blueprint process developed by the Public Service
Commission

e Sunshine Coast Public University Hospital, Lady Cilento Children’s Hospital and Gold Coast
University Hospitai-business cases regarding service delivery models — Dan was responsible for
economic modsliing and preparation of major parts of the business cases for these three projects, to
achieve Queensland Treasury Gateway Review standards, for assessing alternative service delivery
options,-inciuding financial assessment of potential savings from a range of private sector partnership
possibifities.

e Cueensland Ambulance Service machinery-of-government project management — Dan led the
project to implement machinery-of-government changes to establish the Queensland Ambulance
Sepvice as part of the health portfolio in Queensland in response to a strategic review by former
Ausiralian Federal Police Commissioner Mick Keelty and the Queensland Government’s decision to
align the Queenstand Ambulance Service with the health portfolio.
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e Review of Mental Health Court Registry processes and procedures — Dan led a performancs
improvement and national benchmark project to determine the efficiency of Mental Health Court
Registry processes and procedures in Queensland, including the development of pptions for future
efficiency measures to support the Mental Health Court's operation and the provisiori ot gauitable
remuneration arrangements for psychiatrists and other clinicians assisting the Court.

e Queensland Mental Health Commission — Dan led the project to support tie Qusensland Mental
Health Commission to design and implement its new organisational structure, as‘the statutory body
moves away from its start-up phase to take on its operational role. The project sotight to facilitate a
common understanding by the workforce of the future operational requirements of the organisation,
the subsequent impact on the organisational structure and then the development of individual position
descriptions to replicate the vocational requirements, skills and capabilities necessary for employees
within the Queensland Mental Health Commission.

e Future Directions Strategy for the Clinical Governance, Eduication and Research Division, Gold
Coast Hospital and Health Service - Dan undertook a strategic review of the functions, priorities
and stakeholder expectations (at an executive, peer and ernployee level) of the new Division, resulting
in the development of a strategy setting out key performance’indicators, communications plan and
reform pathway for the transition and transformation of the previous structure into the new Divisional
arrangements and to support broader cultural change across the Hospital and Health Service.

e Review of Queensland Government whole-of-government procurement function - Dan was the
project director that led a number of major, whole-cf-government reform projects relating to the
Queensland Government’s procurement model. (He directed the projsct to conduct the review of
procurement operations across the Queensiand Government in 2015, and then subsequently was the
project director for the design of the Queensiand Government’s new target operating model and
implementation planning activities relating tc procurement reforms.

e Review of public health response to Ravenshoe café multi-casualty incident — Dan led KPMG's
activities in conducting a review into public heaith services’ responses to the tragic accident that
occurred in Ravenshoe, Far North Queensland, where a number of individuals died and a range of
others suffered significant burns injuries. This was a major public review which led to the
development of extensive recommendations to improve future responses to mass casualty events in
Queensland (and nationally), cevering ambulance, aero-medical and hospital response arrangements.
The project established ways'in which responses to large-scale clinical events {such as major burns
incidents) may be improved in.the fiture, supporting best-practice care for patients.

e Queensland Health and Medical Research Strategy — Dan led the project to develop a Health and
Medical Research ‘Overview’ for Queensland, as a pre-cursor to developing the State’s Health and
Medical Research Strategy.

e eHealth Queensland Strategy, Organisational Restructure and Operating Model re-design - Dan
led the project to/establish the new state-wide strategy for eHealth Queensland, commencing the
transition of the organisation from a specific service provider of information technology services to a
leader in eHgalth/activities across Queensland. As part of this project, Dan's team aiso re-designed
the organisatiorial structure and established a new operating model for eHealth Queensland to
support its-riew strategic priorities.

e Review of the Department of Health’s Capital Planning, Infrastructure Delivery and Assets &
Maintenanse activities — Dan led a strategic review of the Department of Health's capital planning,
irfrestructare delivery and facilities and assets management functions, with a view to improving
forgeacting and timeliness associated with these services.

e Strategic review of Queensland’s HIV Foundation — the HIV Foundation of Queensland was an
independent statutory body established under the Hospitals Foundations Act 1982 (Qld), with a Board
of Directors and executive supported by a small team of staff. The Foundation had significant
autonomy to determine strategic direction and the types of services it would support. Dan led an
independent review and evaluation of the work undertaken by and impact of the Foundation since its
establishment.
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James Mathews
Director

Overview

James is a director with specialist expertise in infrastructure policy; benefit assessment; urban economics;
and associated strategy and action planning. He is a past natigrai-director of Economic Development
Australia and the current Deputy Chair of the Property Council of Australia’s Queensland Cities Committee.

James leads KPMG's national focus on cities and regional development, as well as leading a broader range
of engagements in transport planning and investment decisicn-making {project feasibilities, business cases
etc.). He predominantly works with government clients across.all three tiers of government to support
better investment decision making and policy.

Throughout his career James has been involved in a rangs of investment attraction and business case
development exercises that considered the relative /economic benefits of alternative infrastructure
investment scenarios. These have spanned transport; housing, and social infrastructure spheres, and have
required the framing of investment scenarios withina sroader economic and policy narrative.

James was the project manager for Gateway-1.0f the/SEQ City Deal as well as the preceding economic
growth partnership model engagement in 2013/t4 which first considered the applicability of a City Deals
model to Australia. He has also worked withother Australian jurisdictions as they consider how the
principles of the UK City Deal model could be-applied to improve infrastructure planning and prioritisation.
He is currently seconded to Queensiand Treasury’'s 'Cities Transformation Taskforce’ where he is
responsible for supporting the Queensland-negotiations to progress City Deals in the state. This has
included the negotiation of the Townsville City Deal and preliminary negotiations on a regional Deal for
Bundaberg / Hervey Bay.

Qualifications and professional memberships

e Bachelor of Business/Management, University of Queensland
e Bachelor of Economics (Intérnational Trade and Finance), University of Queensland

Selected Experience

e TfNSW Executive Dashboard Development — James led an engagement for Transport for NSW to
prepare a performance measurement review with a specific focus on the development of a revised
execuiive Gashboard. The dashboard builds on the existing strategic architecture for TINSW as an
organisation by seeking to complement and synthesise existing reporting mechanisms. It specifically
piofiles a smaller number of key indicators that provided insights around the strategic performance of
the’/arganisation to enable meaningful strategy conversations amongst the TINSW cluster.

e Regenerate Christchurch Economic Development KPIs — James led an engagement to develop a
framework of KPls that would assist Regenerate Christchurch in measuring and benchmarking the
recovery of Christchurch following a natural disaster. The framework has since been applied to
evaluate and refine key regeneration initiatives. ’
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e Queensland Cities Transformation Taskforce Secondment — James is currently seccnded injto the
Queensland Government's Cities Transformation Taskforce. The taskforce is responsiblefor
negotiating City Deal arrangements with the Commonwealth and local governments acress the state
to progress both the signed Deal for Townsville as well as negotiations for an SEG Ciry Deal and
negotiation of the Hinkler Regional Deal. He has led the development of all three City Deals and the
establishments of the metrics and performance frameworks that guide theirdelivary.

e South Brishane Transport and Mobility Study - James is currently working-with TMR to develop
the South Brisbane Transport and Mobility Study. The study is a detailed transport planning exercise
to understand the future transport network requirements for a discrete area.

e  Maturing Infrastructure Pipeline Program — Led the design of the process to roll out the program
to local governments as well as the design of the application process and associated governance
measures.

e  State Infrastructure Plan Update — Led the review of the update and alignment of key inputs to Part
B of the State Infrastructure Plan (2017 and 2018.

e Queensland Craft Brewing Strategy — Led the developrent ol the Queensiand Craft Brewing
Strategy in partnership with the Department of State Deveiopment, Manufacturing, Infrastructure and
Planning.

e Inland Rail Economic Assessments — Led the development of the economic chapters and technical
reports to inform the environmental assessmentsfo: sacti of the thirteen lengths along the length of
the Inland Rail Program.

e  OPT Review - Economic Advice —James |2d KPMG's economic advice to the Queensland
Government Opportunities for Personal Transpert Review. This included the establishment and
assessment of a series of indicators agairist-which a range of transport reform scenarios would be
benchmarked and assessed. These indicators ranged from sector specific, to wider economic and
social assessment benchmarks.

e Infrastructure Charges Working Group. James supported Paul Low in his role as Chair of the
Independent Working Group‘through research and case study analysis. The Working Group provided
expert advice on reforms to the infrastructure charges model for trunk infrastructure to key growth
areas in SEQ and across the State 1ii"2013, including chairing a 12 month stakeholder engagement
process with key land developmient, state agency and council infrastructure representatives.

e Infrastructure Charges and Local Government Financial Sustainability: Led an engagement to
assess the impacts of petential infrastructure charges policy changes on local government and
distributor-retailer financial sustainability. This assessment builds on a series of engagements
undertaken to support Cueensland's infrastructure charge policy reform.

e Economic Development Strategies: Over his 14 years in consulting, James has led a large number
of economic devélopment strategies that required critical insight on the key interventions and
measures thatwould shape the redirection of a region’s economic trajectory. A large number of
these have considered opportunities for industrial land development, as well as the role of industry
and local government partnering to deliver stronger economic outcomes.

e Toowcomba Regional Council Scheme Review: Led the engagement to review the alignment
betyveen the new provisions of the TRC Planning Scheme against the Productivity Commission
senchmarks and to calculate the economic benefits and impacts of the recalibrated development
assessment provisions under the new planning scheme.

e Review of Special Infrastructure Contribution Scheme: Reviewed interstate infrastructure
charging arrangements associated with greenfield and infill development to assist the NSW
Government in determining the impact of the NSW Special Infrastructure Contribution scheme on
housing affordability and land supply in Sydney's North West and South West Growth Centres.
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e Gold Coast Transport Strategy Financial and Economic Assessment: Developed a strategic
financial and economic assessment to determine the ‘reasonableness’ of the proposed investment
program and its affordability.

e  South-East Tasmanian Economic Infrastructure Strategy: James led the delivery-of the' South
East Tasmanian Economic Infrastructure Strategy. The engagement focusses on ideriifying the
priority infrastructure opportunities to grow the region’s economy and providad a framework for
staging and delivery of the priority assets across the four local governments that'commissioned the
strategy.

e Northern Territory Regional Infrastructure Study: James led the KPMG/team in the delivery of the
Northern Territory Regional Infrastructure Strategy. In his role, James was responsible for the
profiling of the Northern Territory economy and key industries; modeliing future economic scenarios
over a thirty year horizon; developing a multi-criteria analysis too! to facliitste the prioritisation of 142
regional infrastructure projects across the Northern Territory;/and-the developing cost benefit
analyses for a shortlist of thirty projects. This work has since-been utilised as the basis for a thirty
year program of infrastructure works for the consideration of the Northern Territory Government.

¢ Northern Territory Freight and Logistics Industry Strategy: James is currently leading the KPMG
and GHD team that have partnered with the Northern Territory Government to deliver the Freight and
Logistics Industry Strategy. The strategy provides a detailed consideration of the current state of the
freight network across the Northern Territory, the economic drivers for changes in the freight task
and the role of government in the sector going farward.. itis expected that this role will cover priority
infrastructure investments, regulatory changés, ongoing investment in data collection and monitoring
as well as how government will more broadly sutport the delivery of key industry growth initiatives.

e Tanami Road Infrastructure Submission: James led the KPMG team in preparing a submission to
Infrastructure Australia for funding of capjitaiworks to upgrade the Tanami Road to a fully sealed
standard. The application was made on-hehalf of the Northern Territory and Western Australian
government. This was completed to the detailed standards required by the Infrastructure Australia
guidelines. James also led the analysis of the private sector benefit associated with the upgrade to
inform the Northern Territory-Government's negotiations with key private sector beneficiaries.

e Katherine Airport Business ficdel: James led the study to establish a sustainable business model
for the operation of the Kathetine Regional Airport. This involved consulting with the current
operator, existing and prospactive tenants and then collating key insights into a revised financial
model for the operation of the asset under a range of scenarios.

e Pilbara Fabrication and Sarvices Common Use Facility Economic Benefits Assessment: James
led the preparation of ar gconomic drivers assessment and cost benefit assessment for the
development of dcormmon use marine facility in Port Hedland.

e Burdekin Pipeline Przliminary Economic Impact Assessment: James project managed a
preliminary assessment of the economic impact of a new water pipeline from the Burdekin Falls
Dam, threugh/Gurnlu, Guthalungra, Abbot Point State Development Area (APSDA) and on to the
township of Bowen. The project focused on the impact of the pipeline on the local horticulture and
acquacuiiure sectors.

o Central Highlands Regional Economic Development Strategy: Led and managed the preparation
o6f ah economic profile for the region; followed by the development of a regional development
strategy.

e North Burnett Regional Council Flood Mitigation Study — James led the preparation of a cost
benefit assessment to assess the relative merits of approximately 30 alternative mitigation
investment initiatives.
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Fiona Mackay

Senior Consultant

Overview

Fiona is a senior consultant within KPMG's Australian Programme, Policy and Evaluation practice. Fiona has
worked across both Queensland and Commonwealth engagements, predominantly in health and human
service strategic reviews.

Prior to joining KPMG, Fiona worked with Telstra Health as/a’Business Specialist and delivered multiple
evidence-based market assessments and business plans- for/the eHealth business. Fiona also has
experience as a Business Analyst with Cook Medical in their Peripheral Intervention division focusing on
customer segmentation and health data market assessments for go-to-market launches of new medical
devices for the Australian market.

Qualifications and professional memberships

e Bachelor of Economics (Quantitative Methods), University of Queensiand

Selected Experience

e OSR and nKPI Review, Commonweal!th Department of Health — Fiona worked on an engagement
with Commonwealth Department &f Healti to conduct a review of existing OSR and nKPI material.
The engagement drew upon.a range ofinputs to consider options for improving the quality, currency
and strategic alignment of OSR-and nKPI data reported by Aboriginal Community Controlled Health
Services and to develop an actionahis implementation plan.

e Data Quality Assessmerit Project, Commonwealth Department of Health — Fiona was part of a
broader KPMG team engagéd 10 undertake an assessment of the readiness of 53 Aboriginal
Community Controlled-Health Services to participate in the implementation of a new funding model
for the Indigenous Austraiians' Health Programme (IAHP). Her role as project support and data lead
involved supporting the gélivery of the project and providing insights into the services” OSR and nKPI
data.

e Organisationa! Design, Children’s Health Queensland — Fiona assisted with the review of the
current CHQ stratégic context and developed Organisational design principles and a number of
organisational-design models for CHQ Tier 2 and 3 structure. Fiona supported the analysis on the
project through developing key artefacts requirement to deliver the organisational design options.

o  Healthedre improvement Unit, Future Options - Fiona provided support for the engagement to
conduct areview of the purpose, structure and functions of HiU and its future role within the context
of the healthcare improvement agenda for Queensland. Within this engagement, Fiona was
responsible for supporting the stakeholder engagement logistics and the development of
deliverables.

¢ ielVIR Strategic Roadmap, eHeaith Queensland - Fiona worked on an engagement with eHealth
Queensland to deliver a strategic Roadmap of ieMR. The Roadmap aims to clearly set out the current
funded program of work, planned optimisation activities and functional enhancements. Within this
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engagement Fiona identified data requirements, collated the data and translated it into/g strategic
roadmap for eHealth Queensland. Fiona also supported on a number of stakeholder consuiltations and
delivering the final report.

e Financial System Renewal (FSR) Program, Queensland Health - Fiona has beari working in a
change planning and execution capacity on an engagement with Queensland Heaith to support the
delivery of the Financial System Renewal Program across Queensland’s health system. This program
aims to support the renewal of a legacy financial system, strongly supported wiih change
management. Within this engagement, Fiona is responsible for supporting change impact analysis
and change planning. Fiona’s experience in delivering significant change programs through the
development and delivery of structured change control strategies has strengthened her ability to
communicate with a diverse range of stakeholders and effectively/implement strategic organisational
analysis and transformative change.

o Cost Benefit Analysis of Nurse Practitioner, Commonwezith Department of Health - Fiona
worked on a national engagement for the Commonwealth Department of Health to deliver a cost
benefit analysis of Nurse Practitioners across Australia. This project aimed to identify the potential
underutilisation of Nurse Practitioners and opportunities to imipreve primary health care. Within this
engagement Fiona supported a number of rural and remote Stakeholder consultations, data collection
and validation and cost benefit analysis of each site. Her expsiience in economic analysis and
stakeholder engagement was demonstrated througt the delivery of 8 case studies and
recommendations for the ongoing Nurse Practitionsrmodel.

e Business Process Review of Child Protection Litigation, Queensland Treasury — Fiona was a
team member on an engagement with Queensland Treasury to review the Child Protection Litigation
system within Queensland. This project aimed to identify potential process recommendations based
on findings from an end to end process revievw_Within this engagement, Fiona was responsible for
the end to end business process mappirg and process analysis, as well as attending a range of
stakeholder consultations across the state. Fiona's experience in data collation and analysis of
qualitative and quantitative business data enabled me to provide informed process improvement
opportunities based on data backed process maps.

e  Future of Work Literature Review, Department of Employment - Fiona supported in delivering
the Future of Work literature/review for the Department of Employment. This literature review aimed
to identify the current state of play of the Australian workforce and future trends that may impact on
employment across all industries. Fiona's role focused on developing individual industry specific
views of the current and tut(re state of employment in Australia. Through Fiona's experience in
analysing market sector daia-and documentation research, she was able to identify industry sector
trends and deliver structarad and measured dashboards based on synthesising complex qualitative
data.
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Monique DeBrueys

From: Robert Setter

Sent: Thursday, 4 July 2019 5:41 PM

To: Harradine, Dan; Low, Paul

Cc: Rachel Hunter; Toni Power (DSDMIP)
Subject: Final TOR for reveiw

Attachments: ToR Review of the OCG - Draft 3rs_.docx

Dan and Paul

| attach the final TOR; not materially changed, and points of difference with yellow shading for easy reference.

Thanks for the letter of engagement.

Robert Setter
Commission Chief Executive
Public Service Commission

P 07 3003 2810
E robert.setter@psc.qld.gov.au W psc.qld.gov.au

Queensland | ;e 27, 1 william Street, Brisbane QLD 4000
Government

This email is intended only for the addressee. Its'use is limited to that intended by the author at the time and
it is not to be distributed without the auihor's consent. Unless otherwise stated, the State of Queensland
accepts no liability for the contents of this einail except where subsequently confirmed in writing. The
opinions expressed in this email ar¢ those of the author and do not necessarily represent the views of the
State of Queensland. This email is confidential and may be subject to a claim of legal privilege. If you have
received this email in error, please notify the author and delete this message immediately

1
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Independent advice to further enhance the governance and business model of
the Office of the Coordinator-General

The functions and powers of the Coordinator-General are created by the State
Development and Public Works Organisation Act 1971 (the Act). The Act is
administered by the Minister for State Development, Manufacturing, Infrastructure
and Planning, and subject to the Minister, the Co-Ordinator General (CoG).

The CoG also administers, either solely or jointly, a host of other Acts.

The CoG is a statutory office holder appointed by Governor-in-Councii. The Office of
the Coordinator-General (OCoG) operates as a division of the Department of State
Development, Manufacturing, Infrastructure and Planning (DSDM!P), with all staff
except the OCoG employed by and accountable to the DG, DSDM!P.

The contract for the current Co-Ordinator General comes to an end in November
2019 and future appointments (either new or continuirig) will be subject to open-merit
assessment, consistent with all members of the Leadership Board and the
government’s commitment.

Purpose and context of the advice

The Public Service Commission has determined to seek expert independent advice
to inform the development of a role descriptior (including optional terms and
conditions of employment) for the Co-Crdinator General, consistent with Public
Service Commission Directive https://www.forgov.gld.gov.au/develop-role-

description.

The advice should provide cptions that strengthen the integrity of the independence
and statutory functions of the CoG as well as optimise the powers of the CoG to
deliver the social, economic and environmental priorities of the State.

The advice will not recomiviend legislative changes.
Process

The assessment should:
- consider simijar roles and functions in Queensland and other jurisdictions
- be evidence-based, gathered through desk-top and appreciative enquiry
methods, and
- consultinitially with:
o the current Co-Ordinator General
o key senior executive staff of OCoG and DSDMIP (level of Deputy
Director-General and Assistant Co-Ordinator General), and
o key internal-to-government stakeholders, notably the Directors-
General, Natural Resources, Mines and Energy; Environment and
Science; and Innovation and Tourism Industry Development.

The advice should be provided within 30 working days.
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Governance of the process

The independent advice will be provided by an external expert knowledgeable in the
role and function of Co-Ordinators-General and related roles across Australian
jurisdictions.

The process will be overseen by a Steering Committee consisting:
e Commission Chief Executive, Public Service Commission (Ctiair)
e Director-General, State Development, Infrastructure, Manufacturing and

Planning
¢ Director-General, Department of the Premier and Cabinet

The Steering Committee will meet on a fortnightly basis, or more regularly as
required.

DSDMIP will provide administrative support to the process.

The advice will be consistent with the Governmernit's commitment to a Westminster-
style model that values and supports a permanent public service, and employment
security.
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Monique DeBrueys

From:
Sent:
To:

Cc:
Subject:

Attachments:

Hi Rob,

Harradine, Dan <

Wednesday, 10 July 2019 6:08 PM

Robert Setter

Low, Paul

KPMG Proposal - Advice regarding options to strengthen governance and business
model for the OCG

KPMG Engagement Letter - Final - 10 July 2019.pdf

Thanks for the briefing and discussion about the Terms of Reference this afternoan regarding the project to provide
advice on options to strengthen governance and the business model of the OCG.

As discussed, please find attached KPMG's proposal to undertake this engagement. This has been augmented in line
with our discussions, in particular to ensure that we engage with key senior-executives of the OCG early in the
project to ensure we prioritise the involvement of the CG and his team.

We will progress on the basis that project kick-off occurs next week {an Monday, 15 July), with interviews
commencing in the latter part of the week. Please don’t hesitate to let-Paul or | know if there are any subsequent
changes to that timing, or anything else relating to the project.

Kind regards,

Dan

Dan Harradine
Queensland Government Lead Partner

KPMG

Riparian Plaza

71 Eagle Street

Brisbane QLD 4000 Australia

Tel

Fax +61 7 3233 3100
Mob

kpmg.com.au

1
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m ABN: 51 194 660 183

Riparian Plaza Telephone: +61 7 3233 3111
71 Eagle Street Facsimile: +61 7 3233 3100
Brisbane QId 4000 www.kpmg.com.au

GPO Box 223

Brisbane Qld 4001

Australia

Your ref Specialist-advice regarding the
Office cf the Coordinator-General

Confidential Ourref KPMG Engagement Letter - Final -
Mr Robert Sefter , 10July 2019
Commission Chief Executive :

. . . . Contact Pauilow <_
Public Service Commission

1 William Street
Brisbane QLD 4000

10 July 2019

Dear Rob,

Engagement to provide advice to enhance the governance and operating model
of the Office of the Coordinator-General

Thank you for the opportunity to provide the Public Service Commission (ABN 73 289
606 743) (you) with advice regarding options ielating to the governance and business
model of the Office of the Coordinator-General (OCG), with a view to strengthening the
integrity of the independence and siatutory functions of the Coordinator-General and
OGC (Engagement).

This letter (Engagement Letter), together with the agreed terms under the
Queensland Government Standing Offer Arrangement QGCP0050-18 (Terms) subject
to minor variations we have previously successfully agreed with Queensland
Government agencies regaiding the ownership of intellectual property and working
papers, confirms our uinderstanding of the services to be provided (Services) and the
terms of the Engagerneni,

Please indicate youi-acseptance of the terms by signing the acknowledgement at the
end of the Engagemenit Letter and returning the signed Engagement Letter to me.

1. Scope

The CG ig a staiutory office holder appointed by Governor-in-Council. In line with the
Governmerit's commitments to drive Queensland’s economy as well as enhancing the
social and environmental priorities of the State, you have indicated a desire to ensure
that the role and functions of the CG are best supported to deliver the legislative
obligations conferred upon the role and the broader OCG.

In that regard, KPMG understands that you are seeking advice about options that could
enhance the governance arrangements and business model currently in place to
support the CG.

KPMG, an Australian partnership and a member firm

of the KPMG network of independent member firms  Liability fimited by a scheme
affiliated with KPMG International Cooperative approved under  Professional
(*KPMG International”), a Swiss entity. Standards Legislation.
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Engagement for the review of Office of the Co-Ordinator
General for the Department of State Development,
Manufacturing, Infrastructure and Planning

KPMG recognises the importance of both the role and function of the CG-arid the OCG,
particularly with regard to driving economic, social and environmental outceines that
support the State’s priorities. The functions and powers of the CG are created by the
State Development and Public Works Organisation Act 1971 (the Act). The Act is
administered by the Minister for State Development, Manufacturirig; Infrastructure and
Planning, through the CG.

The CG also administers, either solely or jointly, a range of other Acts.

You have determined to seek advice about options to further enhance the governance

" and business model of the OCG, noting that the advice will inform the development of a
role description (including optional terms and conditions cf employment) for the CG, in
accordance with the Public Service Commission Directive:
https://www.forgov.qld.gov.au/develop-role-description.

We note the explicit intent that the advice should maintain the integrity of the
independence and statutory functions of the CG; and consider options to optimise the
powers of the CG — including the governance arrangements and business model
associated with activities — to deliver the socia!, 'economic and environmental priorities

of the State.

We further note the advice should be consistent with the Government’s commitment to
a Westminster-style model that values and supports a permanent public service, and
employment security.

Accordingly, scope of the Engagementis to:

e research, consider and analyse similar roles and functions in Queensland and other
jurisdictions, including how they are governed and supported through a business
model;

e engage with senior stakeholders who may inform advice about enhancements to
the governance arid busiriess model of the OCG, including but not limited to the
current CG, key senior executive staff of the OCG and DSDMIP (level of Deputy
Director-Genera! and Assistant CG), and key internal-to-government stakeholders,
notably the Directors-General of: Natural Resources, Mines and Energy;
Environmeni-and Science; and Innovation and Tourism Industry Development. We
further note that, arising from this initially planned consultation, there may be a
necessity to further engage with additional stakeholders; and

e conductan evidence-based process, drawing on the research noted above and
ysing anappreciative enquiry approach to the consultation that has been outlined,
to consider and provide advice regarding enhancements that may be made to
governance and the business model of the OCG (collectively, Scope).

KPMG Engagement Letter - Final - 10 July 2019 2
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We note that the Scope explicitly excludes the following:

¢ consultation with stakeholders outside of the State Government;

o a specific assessment of the performance of the current incumbent in, "or previous
holders of, the role of CG;

e a specific legislative review of the Act or other legislation. We'do note that it is
possible that elements of the advice, once formed, may impact iegislation, but there
is no intention to conduct a ‘legislative review' nor to explicitly provide advice that
necessitates legislative changes; and

e the development of a new organisational design for the OCG. The advice will seek,
where appropriate, to strengthen the governance and business model of the OCG;
however, the scope of this engagement does not invoive the preparation of a new
organisational structure nor creation of associated role descriptions and/or lines of
accountability.

Our work will proceed in phases with specific checkpoints, at which time the project
Steering Committee will be advised of the progress of the Engagement. As outlined in
the project brief, it is our understanding that the project Steering Committee will
comprise the following members:

¢ Commission Chief Executive, Public $ervice Commission (Chair);

« Director-General, Department of State Development, Manufacturing, Infrastructure
and Planning; and '

¢ Director-General, Department of the Premier and Cabinet.

In light of the Scope, a summary of the approach, broken down into phases, is
summarised in the diagram below and further detailed on the following pages.

Engage

During this phase we During this phase We _ During this phase we will
 will conduct desk-based willconsult with. bring together the
research inrelationto speclfiéd stakeho]ders research and consultation
_ comparable roles and (and potentially others themes fo geherate advice
_ operaling models in ; as required) using an ‘ about govemnance and
other jurisdictions. _appreciative enquiry ; operating model ‘
. approach. enhancements.

KPMG Engagement Letter - Final - 10 July 2019 3

RTIPSC?24 Part 1 ndf - Pacde Nuimber: 38 of 161
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General for the Department of State Development,
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‘Phase Zero’: Mobilisation

Primary Objective Output
Confirm key parameters for engagement e Brief project work plan.
delivery.

Key activities
Our KPMG project team will meet with the Project Steering Ccmmittee (or their delegate/s) to
confirm key parameters for the engagement as outlined in this propesal. These will include
confirmation of:

¢ Engagement context and purpose, including endorsed Terms of Reference;

s Engagement scope;

e Approach to consultation and confirmation of initial siakeholders for engagement;

e Availability of any internally-held information ta inform desktop research and analysis; and
¢ Timing of Steering Committee meetings and cther logistics.

The outcomes of this meeting will be refined into a biief project work plan for provision to the
project Steering Committee.

Primary Objective Output

e Research, consider and analyse similar e Summary of similar roles, characteristics,
roles and functions in Queensland and roles, governance arrangements and
other jurisdictions, including how they are business models, where information is
governed and supportedthrough a publicly available.

business model.

Key activities

KPMG will prepare a desktop-based analysis of the current responsibilities of the CG,
governance afrangements and business model, as well as (where publicly available, or
where materiai’is made available through this process) comparable characteristics of similar
roles in Queensland and other Australian jurisdictions. At a minimum, we would anticipate
considering the following:

o/ /Relevant parts of the State Development and Public Works Organisation Act 1971;

o Similar legislation in other Australian jurisdictions;

e Any prior reviews of the CG/OCG made available to the project or which are published
and available for consideration;

e The Governance and Accountability Review of DSD executives (prepared by KPMG in
2017);

KPMG Engagement Letter - Final - 10 July 2019 4

RTIPSC?24 Part 1 ndf - Pacde Nuimber: 39 of 161
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e Any strategic and business planning undertaking to inform the resource and business
model for the OCG; and

¢ The Public Service Commission Recruitment and Selection Directive (18/13).

The desktop review will summarise the following areas pertaining to the roles and
responsibilities of the CG in Queensland:

¢ The powers granted to the CG role under the Act, including but not limited to:
o managing major infrastructure projects;

o declaring a project to be a 'coordinated project' and coordinate the environmental
impact assessment of the project;

coordination and regulation of programs of works;

entering and authorise entry onto land to undertake works,
compulsory acquisition of land; and

implementation and management of State Deveicoment Areas.

O 0O O ©

e The accountabilities of the role in Queensland and, where comparable, other Australian
jurisdictions;
e Metrics (qualitative or quantitative) that have previously been used (formally or informally)

to measure the activity of the role in Queensland and, where comparable, other
Australian jurisdictions;

¢ The responsibilities of the role as identified through broader DSDMIP strategic planning
and annual reporting;

e The current structure of the OGC;

¢ The manner in which the pewers, accountabilities and responsibilities of the CG are
supported across the three Associate Coordinators-General as provided for under s11
(powers of delegation), 74 {appointment of persons to help Coordinator-General); and
s15 (appointment of woikers) of the Act;

s Current lines of reporting for officers within the OCG and the extent to which these are
contained within the OCG or extend across other divisions of DSDMIP (both formally and
informally), and how this may compare to business models in other Australian
jurisdictions;

¢ Any formal gevernance structures that have been established, in Queensland or other

Austratian jurisdictions where comparable roles are identified, to enable and support the
OCG (o facilitate the execution of the responsibilities of the CG

Finally, &s a ‘catch-all’, KPMG will complete a desktop review of how other Australian
jurisdictions acquit the powers and responsibilities of the Queensland CG (where a similar
role exists and information is publicly available). It should be noted that, in KPMG'’s
experience, the role of the Queensland CG is unique in its aggregation of these powers within
a single statutory role together with supporting legislative levers under the Act, so the output
of a comparative analysis may be limited.
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Engagement for the review of Office of the Co-Ordinator
General for the Department of State Development,
Manufacturing, Infrastructure and Planning

Phase Two: Engage

Primary Objective Outputs
Engage with senior executives across the e Summary of key/themes from
Queensland Public Service to collate evidence stakeholder consuitation activities.

to inform the advice.

Key activities

The consultation phase is critical to source appropriate insights from key stakeholders to
inform development of the advice. The proposed approach ia consultation is to conduct face-
to-face interviews with:

o The current CG and key senior executive staff of the OCG (at the Assistant CG
level), which will be held early in the process;

o The Directors-General for a cross section of Departments that directly interact with
the OCG to advance the economic, environrental and social outcomes for
Queensland, being the Directors-General of: Natural Resources, Mines and Energy;
Environment and Science; and Innovation and Tourism Industry Development; and

o Key senior executive staff of DSDMiP (at Deputy Director-General level) who interact
and/or work closely with the CG thrcugh their complementary roles on the
Department’s Executive Leadership Team or through other means.

Proposed consultation participants and fines of enquiry for discussion with these participants
are outlined below. A consultation-quide will be prepared in advance of the commencement
of consultation. The questions will be designed to secure perspectives on ways in which to
enhance the governance and htisiness model support the role of CG through the OCG.

Stakeholder Group One: g 2G and key executives within the OCG

(/4
Proposed Stakeholders | Anticipated lines of enquiry

e FEffectiveness of current governance and business model
arrangements to enable acquittal of the CG role and associated
statutory functions.

e Barry Broe,
Coordinator-Generai

e Assistant CG, e Current formal accountabilities of the role.
Coqrdina'red Project | o  Scopefrole description of the CG role.
4 e The advantages and limitations of:

®  Assistant CG, State e The current business model;
Development Areas

e The powers granted to the CG under the Act that impact on

e Assistant CG, Land capacity to secure resources to discharge accountabilities;

Acquisition and e Formal interfaces with other Departments; and
Project Delivery e Formal interfaces with DSDMIP.
KPMG Engagement Letter - Final - 10 July 2019 6
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Stakeholder Group Two: Directors-General of Interacting Departments (’4-

Proposed Stakeholders Lines of Enquiry

e James Purtil, DG Department of Natural e Effectiveness of current governance and
' business model arrangements to enable

Resources, Mines and Energy acquittal of the CG rale and associated

o . statutory fuinctions, including collaboration to
e Jaimie Merrick, DG Department of advance the State’s economic,

Environment and Science environinental and social interests.

e Damien Walker, DG Department of e Perspectives cnenhancements that could
Innovation, Tourism Industry Development be nriads to the governance and/or business
ncdel to-Belster the current arrangements
and the Commonwealth Games for the'OCG's interaction with agencies
(noting the imperative to maintain the
nowers and integrity of the independence
and statutory functions of the CG).

It is recognised that it will be challenging to cenfirm rreetings with these senior public
servants at short notice (particularly in the 'ead-up to Parliamentary Estimates). Accordingly,
it is proposed that the Office of the Director-General, DSDMIP, provide communications to
this group to emphasise the time critical natire and significance of this project. KPMG will
then be enabled to rapidly progress thie coardination of diaries to confirm consultation times.

Stakeholder Group Three : SCG and DSDMIP Public Servants
oo rop Tre: S0

Proposed Stakeholders Lines of Enquiry

e Effectiveness of current governance and

d Perf - business model arrangements to enable

and Ferformapie acquittal of the CG role and associated

e  Craig Whip,-A/[LDG Investment Facilitation Z?\E:;OCZ Iggcstlt(;?:’;ngggﬂnlggqfcolIaborahon to

and Partnierships environmental and social interests.

e Michael McKee, DDG Business, Commercial

e Any additicnal key stakeholders identified as | ® Perspectives on enhancements that could

a result of engagement with groups one, two be made to the governance and/for business
X 98d group model to bolster the current arrangements

and throe for the OCG's activities from an ‘internal’
perspective (in terms of across DSDMIP
and/or OCG) (again noting the imperative to
maintain the powers and integrity of the
CG'’s independence and statutory functions).
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Similarly to Stakeholder Group Two, it is proposed that the Office of the Director-General,
DSDMIP, provide a formal introduction of the project through a brief, targeted communication
to stakeholders. This will assist in ensuring proposed stakeholders are able o be available
for interview, while also clarifying the scope and parameters of the project.

KPMG also propose to engage directly with the Project Steering Committee at three junctures
over the course of the six week engagement, as well as ‘ad hoc' engagement as required
with individual members.

Finally, we note there is a likelihood that, subsequent to consultation with the previously
identified Stakeholder Groups One, Two and Three, further censulfation may be necessary to
‘round out’ any matters that are identified through the initial consultation process. We have
included consulting effort to allow for a further five consultation activities to accommodate this
potential requirement.

N/
Phase Three: Advice

Primary Objective Key Deliverables

Collation of research and analysis and I‘ o’/ Draft Report — Advice to enhance the
consultation themes to inform development governance and business model of the
of advice regarding enhancements that may Office of the Coordinator-General
bolster the governance and business madsai

o Final Report — Advice to enhance the
governance and business model of the
Office of the Coordinator-General

of the OCG.

Key activities

KPMG will collate the findings of the previous stages to inform a discussion with the Project
Steering Committee on bath these findings and preliminary recommendations. It is intended
that this workshop be utilised-io refine potential recommendations in line with the evidence
that has been collated.

The feedback fror this workshop will be added to the findings from previous stages and
incorporated into a Draft Report — Advice to enhance the governance and business model of
the Office of trie Ccordinator-General. This will be provided to the Project Steering
Committee for feedback. Following the receipt of feedback from the Project Steering
Committee, KPMG will finalise the report. The transmittal of the Final Report — Advice to
enhance thé governance and business model of the Office of the Coordinator-General will
mark the coriclusion of the engagement.
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2. Deliverable

The sole deliverable for the Engagement will consist of a KPMG brandgd report,
entitled Advice to enhance the governance and business model of the OCG
(Deliverable).

A draft of the Deliverable will be provided for review and comment priof to final delivery.
All other references to ‘outputs’ in this Engagement Letter relate to materials that will
be used to inform the final report, and will not be provided as separate documents.

3. Use of Deliverable

The Deliverable provided to you, as part of the Engagement, is solely for the purpose
set out in the Scope section of this Engagement Letter.

3.1. KPMG branded deliverable

The above Deliverable section specifies that a KPMG branded deliverable will be
provided under the Engagement. When a deliverable is KPMG branded (i.e. with
KPMG's letterhead and/or logo applied, or otherwise containing any reference to
KPMG), the deliverable must not be altered or amended by you in any way once it has
been provided to you in final form. KPMG branded deliverables cannot be provided or
distributed to, or accessed, or relied upoen, by any third party without our express
written consent.

4. Timetable

We recognise the time critical nature of this engagement. As highlighted in the project
brief, the engagement will need to ke completed within 30 business days. This will
provide you with the maximuim time to consider the advice and use it to inform
development of a position descrijtion for the role of CG.

The anticipated timetabie¢ forthe Engagement is as follows: -

Engagement Week

PSC Meetmg Project Delivery
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The project timetable assumes the inclusion of three Project Steering Committee
meetings. The purpose of each of these meetings will include:

« Meeting One: Project inception meeting to discuss and confirm the parameters of
the engagement.

¢ Meeting Two: Review and discussion of desktop analysis findings as well as
reflections on the findings and directions of early consultations undertaken to that
point. Where appropriate, this will also provide an escalation point to ensure that
consultations are able to be scheduled and executed within timeframes.

¢ Meeting Three: Presentation of the advice to the Project Steering Committee to
discuss outcomes from the project and the Draft Repoit.

Our project team will remain in regular contact with you over the course of the
engagement and provide early advice on any elernents of ihe proposed timeframe that
are at risk, alongside proposed mitigation measures:.

5. Engagement team

Our proposed team will consist of a senior team of KPMG professionals with the
appropriate knowledge and experience for thic pioject. A summary of the proposed
team members for this engagement has beeri provided overleaf

Paul Low National-Lead Fartner, Infrastructure, Government & Healthcare

Paul Low will be the lead Partner for this engagement. Paul is KPMG's
National Infrasiructurs;, Government and Healthcare Industry Lead Partner.
He has over 25 years’ experience in economic development, urban and
regional planning, transport, infrastructure policy, planning, management,
delivery and operations advising governments across Australia. Paul is
former senicr public servant having held significant roles in DPC, DEEDI,
DTMR and DIP. He has led a number of governance and functional reviews.

Dan Harradine Lead Partner, Queensland Government

Dan Will be the Consultation Partner for this engagement, working in tandem
with-Paul to conduct the engagement with key stakeholders and providing a
‘eheck and challenge’ of our findings. He will draw on his previous senior
executive experience in the Queensland Government, including governance
and organisational reviews.

James Mathews Director

James will be the lead author for key outputs for this engagement. He leads
KPMG's cities and regional development service offering in Queensland, is
the Deputy Chair of the Property Council of Australia’s Queensland Cities
Committee and is a former national director or Economic Development
Australia. He has specialist expertise in infrastructure policy, benefit
assessment and associated strategy and governance reviews.

KPMG Engagement Letter - Final - 10 July 2019 10

RTIPSC?24 Part 1 ndf - Pacde Nuimber: 45 of 161



Engagement for the review of Office of the Co-Ordinator
General for the Department of State Development,

Manufacturing, Infrastructure and Planning

Fiona Mackay Senior Consultant

Fiona will be the project support for key outputs of this engageinent. Fiona
brings experience from conducting projects with both Comimonwzalth and
State Government Departments. She has direct experience conducting both
desktop reviews and organisation designs within Queensland from prior
engagements.

Curriculum vitae for each of our team members have been provided in Appendix One
of this engagement letter. Should you require any further details regarding our team
members or their relevant experience, this can be provided upct request.

6. Professional fees, expenses and invoicing

6.1. Fees

Our fees with respect to this engagement will be fixed at $93,664 (excluding GST and
any expenses).

This fee reflects allocated time of senior personnel to reflect the significance and

sensitivity of this engagement as well as the senior nature of the stakeholders targeted
for consultation. The division of project fee across the three stages of the engagement
in summarised in the table below and is based on hourly rates contained in the whole-
of-government Panel QGCPO0050-13.

Fee (excl GST)

Project Phase .
Fiona

Mathews Mackay

1: Research
(includes
‘Mobilisation’)

2: Consultation

3: Advise

Total Fee $93,664

6.2.Expenses

Please note that any expenses incurred as part of our work will be re-charged on the
basis of costs incurred. All our team members are based in Brisbane, so we would only
anticipate minor disbursements relating to travel to consultation sites associated with
taxis or parking.
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6.3.Invoices
Invoices will be issued as follows:

¢ An inception invoice for 40% of the project value will be issued upor tie
commencement of the engagement; and

¢ The remainder of the engagement value will be invoiced upon the provision of the
Final Report (week six).

7. Terms

As noted, the Terms are outlined in the agreed Standing Offer Arrangement
QGCP0050-18 and form part of, and should be read ir conjunction with, the
Engagement Letter. We would, however, request two departures to the Standing Offer
Arrangement QGCP0050-18 Standing Offer Arrangement, which we note that a
number of Queensland Government agencies have previously been comfortable to
agree.

In that regard, the first requested departure is in-tecognition of our research and prior
experience working on projects of this naturg, whereby we would request that all
materials developed and/or provided as part of the project remain the intellectual
property of KPMG.

The second requested departure is that ali working documents remain the property of
KPMG, such that we may fulfil our quality assurance obligations under our global
1SO9001 quality accreditation.

Of course, as noted in section 3, Use of Deliverable, the draft and final report provided
to you as part of the Engagement will, in accordance with the Scope section of this
Engagement Letter, be available for your use.

8. General Matters

We look forward to the continuation of our association with you and welcome the
opportunity to provide you with any additional services that you may require in the
future.

Please contaci us if you require clarification of the above matters.

Yours sincereiy,

Paui LLow
KPMG National Lead Partner
Infrastructure, Government and

Healthcare
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Acknowledgment

The terms of the Engagement, as set out in the above Engagement i.etter. confirmed in
Standing Offer Arrangement QGCP0050-18 and subject to the minor variations noted
within the Engagement Letter (relating to KPMG'’s retention of all inieilectual property
and working papers related to the project), are understood and accepted for and on
behalf of the Public Service Commission (ABN 73 289 606 743), for whom | am duly
authorised.

SIgNed: AN

NamMe. e A

PoOSIHION: o
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Appendix 1

Project Team Curriculum Vitae
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Paul Low

Partner, National Leader Infrastructure, Government and
Healthcare

Overview

Paul Low is KPMG's National Infrastructure, Government and Healthcare Lead Partner. He has over 20
years’ experience in economic development, urban and regional planning, transport, infrastructure poficy,
planning, management, delivery and operations advising goveinmeiits-in QLD, NSW, VIC and WA, Prior to
joining KPMG in 2011, Paul was CEQ Growth Management Queensland, Associate Director General
Policy and Intergovernmental Relations at the Department of Premier and Cabinet, Associate Director
General Employment and Economic Development with DEEDI, and Deputy Director General Policy and
Planning with the Department of Transport and Main Roads.Paul has also held leadership roles in
transport and infrastructure in local governments Queensland and Western Australia. Most recently Paul
has been seconded into Queensland Treasury a< the Cities Transformation Taskforce Head responsible for
driving whole of government coordination and neggtiations with the Commonwealth Government of the
Townsville City Deal and South East Queenslanc City Deals.

Qualifications and professional memberships

e Bachelor of Urban and Regional Planning, University of Queensland

Selected Experience

e Cities Transformation Taskforce = Taskforce Head (secondment to Queensland Treasury} to lead
the development and negotiation of City Deals between the Commonwealth, Queensland and
relevant local governments/iri South East Queensland and regional Queensland to oversee 15 year
infrastructure investment programs for city regions under the Federal Government's Smart Cities
Plan. This included firialigation of the Townsville City Deal as Australia first City Deal.

e Queensland Reccnstruction Authority — Engagement Partner to lead an independent review of the
effectiveness of thé Gugensland Reconstruction Authority appointed Director General DILGP and
reporting to airindependent Panel appointed by the Deputy Premier. The project undertook
consultation with 63 stakeholders as part of the effectiveness review across key domains and
recommended reforms to the wider Queensland Government State Disaster Management
arrangenients.

e Major Transport Infrastructure Projects Government Delivery Options Review: Engagement
Partner for this governance review commissioned by the Department of Transport and Main Roads
and the Department of Infrastructure, Local Government and Planning, to recommend to the
Queensland Government the most appropriate delivery mode! and governance arrangements for its
highest priority infrastructure project. This included undertaking a national and international inter-
jurisdictional review; consulting with key stakeholders at CEO level; assessing various models against
the project outcome areas; recommending a preferred model and supporting governance; identifying
key legal and legislative considerations of the preferred model and providing an implementation
pathway.
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e Public Service Commission Capability Blueprints — Peer Review for the completion cf four
Capability Blueprint Assessments to determine the strength and capacity of Queensland Goverament
agencies (Transport and Main Roads, Public Works and Housing, Natural Resources and-Mines,
Environment and Heritage Protection and Agriculture, Forestry and Fisheries) across i elements of
capability relating to Leadership, Strategy and Delivery. These engagements wars directiy by the
Director General of each Department to provided independent review and counsel across the 12
week Capability Blueprint process developed by the Public Service Commission:

e Cross River Rail Delivery Authority —~ Engagement Partner to develop the institutional,
organisational and governance design for Cross River Rail Delivery Authority, Paul led the team
engaged to establish and design the organisational, governance and operating models for the
Authority which will deliver the $5 billion Cross River Rail Project, Establishment and design of the
new Authority involved intensive stakeholder consultation with Directers-General of relevant
Queensiand departments, and close engagement with the Praject Director to design and develop
functional operating model options, organisational structure options; relevant executive positions
descriptions, transition plans and governance arrangementis.

e Establishment of Department of Transport and Main Roacds -ds Deputy Director General Policy,
Programs and Investment, led the integration of the former Department of Main Roads and
Queensland Transport into a single agency in 2009. Ag Deputy Director General | led overall design of
agency functional business model and realignment ¢f Divisional structures, Senior Executive Service
and program area accountabilities across the combined agency of 10,000 staff and annual budget of
$3 Billion.

e TMR Commission of Audit — Lead Advisor tcthe Department of Transport and Main Roads,
including establishing a PMO and leading delivery of key reforms in road construction and
maintenance, urban and regional bus services andrail franchise models related to the Qld
Government Commission of Audit recorimendations. This included applying the contestability
framework across transport markets and recommending complex blueprints and business cases for
structural reforms in delivery of rail,-bus and road infrastructure delivery.

& Queensland Transport Majer Projecis and Capital Program — Deputy Director General Planning
and Infrastructure accountability for the $1.3Bn (07-08) and $1.5Bn (08-09) SEQ capital program and
related program of state-wida(transport plans and impact assessment studies for across all transport
modes.

e Queensland State Infrastriicture Plan - Engagement Partner for facilitation of targeted industry
consultation forums across-i20 peak and industry stakeholders for the development of the
Queensland State Infrastructure Plan. The consultation process is focussed on refining the objectives
and strategic directions tg underpin the Plan’s development.

e Infrastructure Victoria — Transport Network Pricing Discussion Paper — Engagement Partner
responsible forassisting Infrastructure Victoria with drafting the discussion paper on the need to
reform the way'wa price our transport network. The discussion paper was developed with the
objective-of encouraging debate on the need to reform road user pricing as a priority. The discussion
paper was Dublished by Infrastructure Victoria and was titled The Road Ahead

e Melbourne Metro Rail Project Business Case - Engagement Partner responsible for leading the
sconomic appraisal of Wider Economic Benefits for Melbourne Metro Rail project. The role includes
independent peer review of the traditional cost benefit analysis and developing a Wider Economic
Renefits Model to assess the impacts of the $10.9Bn Melbourne Metro project.

e Cross River Rail Project Business Case — Engagement Partner overseeing the current economic
appraisal for this $5Bn new inner city rail corridor and related network enhancements to SEQ's
metropolitan rail system. This includes expert advice on demand forecasting, cost benefit analysis,
wider economic impacts, economic impact and value capture options and funding analysis.
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e  SEQ Expert Panel for Public Transport Infrastructure — member of an 8 person expett industry
panel established by Directors General of State Development, Infrastructure and Planning-and
Transport and Main Roads to provide advice to the Queensland Government on thekey pubiic
transport infrastructure requirement for SEQ and options to deliver better value and decision making
around infrastructure priorities given fiscal limits.

¢ Independent Chair Infrastructure Charges Working Group — appointed by'the ild Minister for
Planning Reform to provide expert advice on reforms to the local government infiastructure charges
model for trunk infrastructure to key growth areas in SEQ and across the State, including chairing a 12
month stakeholder engagement process with key land development, state agency and council
infrastructure representatives.

e Premier’s Infrastructure Charges Taskforce — Chairman of Independent Taskforce established to
advise the former Queensland Government on reforms to resicential and non-residential infrastructure
charges in Queensland, including subsequent responsibility for preparing the Government's response
to the recommendations and implementations of reforms onaJuly 1 20 1.

e Cabinet and Cabinet Budget Review Committee Submissioiis —as Associate Director General
Policy and Intergovernmental Relations in the Department of £remier and Cabinet led whole of
government policy coordination and assessment, including critical advice to the Premier and Ministers
on all Queensland Cabinet and Cabinet Budget Reviexw Committee submission across economic,
social, environment and resources sectors.

e Department of Premier and Cabinet Strategic Plart Review - Led Strategic Planning Workshop of
key priorities, risks and strategies for the 60 senior officer and senior executive cohort to align cross-
divisional focus within DPC to assist with FY/16/17 Strategic Plan and business plan to align with
Queensland Government priorities.

e Queensland Government Future Directions - Engagement Review Partner to support the
Department of Premier and Cabinet te facilitate the development of the Queensland Government's
strategic objectives for the community as well as provide advice on the appropriate governance
framework in order to drive collaboration and performance improvement across all Government
agencies. The purpose of the project was to improve performance management whilst creating buy
in, ownership and focus for the Government'’s priorities over the next term

e Urban Land Development Auiherity Board Member - providing oversight and direction to the
ULDA program of affordatile hiousing activities in urban renewal, SEQ greenfield and resource
communities, including the development of infrastructure financing arrangements.

e Growth Managemeit (Xueensland — Chief Executive Officer of the Queensland Government's
urban and regional-planning and infrastructure programming agency including leading an organisation
of 230 urban planning, efigineering, economic, environmental and communications professionals.

e  City North Infrastiuciure Board Member — Queensland Transport representative on the Board of
this SPV esizblished to plan and procure the $48n Airport Link toll road and $500M Northern Busway
projects.

e  SEQ Infrastructure Plan and Program -~ Chief Executive accountability for developing and
implemeariting the $134bn 2010 Queensland Government infrastructure program covering roads,
faiiways, busways, light rail, hospitals, schools and corrective services infrastructure.

¢ “_Northern Territory 30 Year Regional Infrastructure Plan — Engagement Partner for the NT
Transport Department and Chief Minister's Department project to deliver a 30 Year Infrastructure
Plan for the NT. Specific Partner oversight of KPMG's lead (as a member of the MomeNTum
consortium) for the analysis of NT economy, sectoral growth forecasts and opportunities and
developing the infrastructure prioritisation method to develop the 30 Year Infrastructure Plan for NT.
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Dan Harradine

Partner, Advisory
Queensland Government Lead Partner

Overview

Dan is KPMG'’s Lead Partner for Government and Healthcare in Cuieensiand, with nearly 20 years’
experience across the public sector in economic policy, social reform, service delivery, law and justice
policy and both large-scale system reform and smaller scale stvategy review and improvement expertise.
He has held executive roles across a number of key Queensiarid/ (Government agencies prior to joining
KPMG. Dan combines his detailed understanding of government.and the public sector, private sector
service provision and the broader government environmenit, to work with a range of clients — government
agencies, businesses and not-for-profit organisations — inthe provision of advice about strategy,
operational improvement, strategic review and improvement, risk and issues management, organisational
reform and transformation engagements.

Immediately prior to joining KPMG, Dan was the(Chief Operating Officer of Queensland Health. In that
role for almost five years, Dan led the design and implementation of national health reforms across
Queensland. As the executive sponsor of that program of works, he led the project to design and
implement the largest system-wide reform.program in a generation, which took effect in mid-2012. As
part of his broader public sector career, Dan-was part of the team that established Queensland's
Department of Infrastructure and Planning; lec strategic reform initiatives in justice and economic
agencies, and undertook significaiit organisational design and performance improvement initiatives across
a number of whole-of-government projects.

Dan holds formal qualifications in ‘aconamics and business management from the University of
Queensland, has completed the Australian and New Zealand School of Government Executive Fellows
program and has been an invited participant at Michael E. Porter’s Harvard Business School Strategy for
Healthcare Leadership course

Qualifications and professional memberships

e Bachelor of Economiics, University of Queensland

e Bachelor of Business Management {(Majoring in International Business), University of Queensland

e  Executive Fellows Program, Australian and New Zealand School of Government, University of New
South WWajes

e Professional Member, Economics Society of Australia

e /Affiliate, institute of Chartered Accountants in Australia and New Zealand

Selected Experience

e Co-developed the Blueprint for better healthcare in Queensland which established the
government's structural, financial and contestability reforms for the State's health system, including
establishing opportunities for involvement of the private sector in the delivery of government
services.
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o Designed and implemented the Queensland health portfolio’s new organisational structure as
part of national health reform implementation in 2012, including organisational design activities,
engagement with staff and unions, consultation with key stakeholders and develgpinent-of
conceptual models and profiles.

e Organisational design of the Queensland Department of Infrastructure arid Planning’s structure
following the amalgamation of the Coordinator-General's functions, developirient of an infrastructure
oversight organisation and re-location of the Planning functions of the former Department of Local
Government and Planning.

e Strategic infrastructure advisor to the Coordinator-General on the delivery of the South East
Queensland Water Grid which was the largest single infrastructure prograin delivered in Queensland
($10B investment over 2 years).

e Conducted strategic organisational review, re-design and business improvement initiative for
the Office of the Director of Public Prosecutions following high profile system issues that arose
between Queensland’s Chief Magistrate and the Director of Public Prosecutions.

e Queensland Department of Health Organisational Review)(the Hunter Review) - Dan led
KPMG's activities as part of the engagement to review the Queensland Department of Health's
organisational structure, governance model and organisational.capability, following the change of
government in 2015. Led by an independent external reviewer'(Rachel Hunter, a former Public
Service Commissioner and Director-General in Queensland), Dan's team provided expert health
strategy, policy and organisational design and governance expertise and supported the extensive
consultation, activities.

¢ Northern Territory Health System Strategic Review - Dan led KPMG'’s engagement to design a
new organisational structure, governance frarnework and business model for the Northaern Territory's
health system, supporting the implementation of national health reforms in the Territory. The project
draws upon KPMG's extensive health systern design expertise, and establishes a strong refationship
with central agencies within the Northarn Territory who have commissioned the work as the major
element of broad strategic improvement initiatives that are underway within the health system.

e Establishment of Queensland’s Health Ombudsman - Dan led an extensive nine month project to
establish Queensland’s HealthOmbudsran organisation, from conceptual design through to
operational commencement.

e Public Service Commission Capability Blueprints — Peer Review for the completion of the
Department of Health’s Capability Blueprint Assessment to determine the strength and capacity of
the agency across 10 elernéits bf capability relating to Leadership, Strategy and Delivery. These
engagements were diractly ovérseen by the Director-General of the Department with independent
review and counsel acrossithe 12 week Capability Blueprint process developed by the Public Service
Commission

e Sunshine Coast Public University Hospital, Lady Cilento Children’s Hospital and Gold Coast
University Haspital business cases regarding service delivery models — Dan was responsible for
economic maodellirig and preparation of major parts of the business cases for these three projects, to
achieve Queersland Treasury Gateway Review standards, for assessing alternative service delivery
options, including financial assessment of potential savings from a range of private sector partnership
possibilities.

e (Gueensiand Ambulance Service machinery-of-government project management — Dan led the
project to implement machinery-of-government changes to establish the Queensland Ambulance
Seivice as part of the health portfolio in Queensland in response to a strategic review by former
Auistralian Federal Police Commissioner Mick Keelty and the Queensland Government's decision to
align the Queensland Ambulance Service with the health portfolio.
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e Review of Mental Health Court Registry processes and procedures — Dan led a performance
improvement and national benchmark project to determine the efficiency of Mental Health Couit
Registry processes and procedures in Queensland, including the development of gmtions for future
efficiency measures to support the Mental Health Court’s operation and the provisior of eguitable
remuneration arrangements for psychiatrists and other clinicians assisting the Court.

e Queensland Mental Health Commission — Dan led the project to support the Queensland Mental
Health Commission to design and implement its new organisational structure, asthe statutory body
moves away from its start-up phase to take on its operational role. The project saught to facilitate a
common understanding by the workforce of the future operational requirements of the organisation,
the subsequent impact on the organisational structure and then the developiment of individual position
descriptions to replicate the vocational requirements, skills and capahilities necessary for employees
within the Queensland Mental Health Commission.

e Future Directions Strategy for the Clinical Governance, Edteation and Research Division, Gold
Coast Hospital and Health Service — Dan undertook a strategic review of the functions, priorities
and stakeholder expectations (at an executive, peer and employee level) of the new Division, resulting
in the development of a strategy setting out key performance/indieators, communications plan and
reform pathway for the transition and transformation of the pievious structure into the new Divisional
arrangements and to support broader cultural change across the Hospital and Health Service.

e Review of Queensland Government whole-of-government procurement function — Dan was the
project director that led a number of major, whole-of-guvernment reform projects relating to the
Queensland Government's procurement model. e directed the project to conduct the review of
procurement operations across the Queensland Govarnment in 2015, and then subsequently was the
project director for the design of the Queensiand Government's new target operating mode! and
implementation planning activities relating to.procurement reforms.

e Review of public health response to Ravenshoe café multi-casualty incident — Dan led KPMG's
activities in conducting a review into public heaith services' responses to the tragic accident that
occurred in Ravenshoe, Far North Queensland, where a number of individuals died and a range of
others suffered significant burns injuries. This was a major public review which led to the
development of extensive recommendations to improve future responses to mass casualty events in
Queensland {and nationally), cevering ambulance, aero-medical and hospital response arrangements.
The project established ways/in which responses to large-scale clinical events (such as major burns
incidents) may be improved in-the future, supporting best-practice care for patients.

e Queensland Health and 'Miedizal Research Strategy — Dan led the project to develop a Health and
Medical Research ‘Overview’ for Queensland, as a pre-cursor to developing the State’s Health and
Medical Research Stiategy.

e eHealth Queensland Strategy, Organisational Restructure and Operating Model re-design — Dan
led the project td &stablish the new state-wide strategy for eHealth Queensland, commencing the
transition of the organisation from a specific service provider of information technology services to a
leader in eHeaith activities across Queensland. As part of this project, Dan's team also re-designed
the orgdnisational structure and established a new operating model for eHealth Queensland to
support its-new-sirategic priorities.

e Review of the Department of Health’s Capital Planning, Infrastructure Delivery and Assets &
Maintenance activities — Dan led a strategic review of the Department of Health's capital planning,
infrastructure delivery and facilities and assets management functions, with a view to improving
forecasting and timeliness associated with these services.

e Strategic review of Queensland’s HIV Foundation — the HIV Foundation of Queensland was an
independent statutory body established under the Hospitals Foundations Act 1982 {Qld), with a Board
of Directors and executive supported by a small team of staff. The Foundation had significant
autonomy to determine strategic direction and the types of services it would support. Dan led an
independent review and evaluation of the work undertaken by and impact of the Foundation since its
establishment.
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James Mathews
Director

Overview

James is a director with specialist expertise in infrastructure policy; benefit-assessment; urban economics;
and associated strategy and action planning. He is a past natjonal director of Economic Development
Australia and the current Deputy Chair of the Property Council of Austrafia’s Queensland Cities Committee.

James leads KPMG's national focus on cities and regional devélopment, as well as leading a broader range
of engagements in transport planning and investment decisiun iviaking (project feasibilities, business cases
etc.). He predominantly works with government clients across-all three tiers of government to support
better investment decision making and policy.

Throughout his career James has been involved in a-tange of investment attraction and business case
development exercises that considered the relative /economic benefits of alternative infrastructure
investment scenarios. These have spanned transport,-heusing, and social infrastructure spheres, and have
required the framing of investment scenarios within & broader economic and policy narrative.

James was the project manager for Gateway 1-of-tfie’ SEQ City Deal as well as the preceding economic
growth partnership model engagement in 2013/74 which first considered the applicability of a City Deals
model to Australia. He has also worked with-other Austrafian jurisdictions as they consider how the
principles of the UK City Deal model could be applied to improve infrastructure planning and prioritisation.
He is currently seconded to Queensiand Treasury’s ‘Cities Transformation Taskforce' where he is
responsible for supporting the Queensland negotiations to progress City Deals in the state. This has
included the negotiation of the Townzville City Deal and preliminary negotiations on a regional Deal for
Bundaberg / Hervey Bay.

Qualifications and professiocnal memberships

e Bachelor of Business/Management, University of Queensland
e Bachelor of Econarrics (Iriternational Trade and Finance), University of Queensland

Selected Expericnce

e  TINSW Execittive Dashboard Development - James led an engagement for Transport for NSW to
prepare a parformance measurement review with a specific focus on the development of a revised
execufive dashiboard. The dashboard builds on the existing strategic architecture for TINSW as an
organisstion by seeking to complement and synthesise existing reporting mechanisms. it specifically
profiies asmaller number of key indicators that provided insights around the strategic performance of
the orgarisation to enable meaningful strategy conversations amongst the TINSW cluster.

e Redenerate Christchurch Economic Development KPls — James led an engagement to develop a
framework of KPls that would assist Regenerate Christchurch in measuring and benchmarking the
recovery of Christchurch following a natural disaster. The framework has since been applied to
evaluate and refine key regeneration initiatives.
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e Queensland Cities Transformation Taskforce Secondment — James is currently secanded into the
Queensland Government'’s Cities Transformation Taskforce. The taskforce is responsible for
negotiating City Deal arrangements with the Commonwealth and local governmerits acress ihe state
to progress both the signed Deal for Townsville as well as negotiations for an SEQ Ciry Deal and
negotiation of the Hinkler Regional Deal. He has led the development of all three City Dzals and the
establishments of the metrics and performance frameworks that guide their/delivery.

e  South Brisbane Transport and Mobility Study - James is currently working with TMR to develop
the South Brisbane Transport and Mobility Study. The study is a detailed transport planning exercise
to understand the future transport network requirements for a discrete area.

e  Maturing Infrastructure Pipeline Program — Led the design of the process to roll out the program
to local governments as well as the design of the application progess and associated governance
measures.

e  State Infrastructure Plan Update — Led the review of the update and alignment of key inputs to Part
B of the State Infrastructure Plan (2017 and 2018.

e Queensland Craft Brewing Strategy — Led the develocpment of the Queensland Craft Brewing
Strategy in partnership with the Department of State Development, Manufacturing, Infrastructure and
Planning.

o Inland Rail Economic Assessments — Led the development of the economic chapters and technical
reports to inform the environmental assessmentsfoi each of the thirteen lengths along the length of
the Inland Rail Program.

e OPT Review — Economic Advice —James led KPMG's economic advice to the Queensland
Government Opportunities for Personal Transpert/Review. This included the establishment and
assessment of a series of indicators agairist-which a range of transport reform scenarios would be
benchmarked and assessed. These indicators ranged from sector specific, to wider economic and
social assessment benchmarks.

¢ Infrastructure Charges Working Group: James supported Paul Low in his role as Chair of the
independent Working Group‘through research and case study analysis. The Working Group provided
expert advice on reforms to the-infrastructure charges model for trunk infrastructure to key growth
areas in SEQ and across the 'State iv2013, including chairing a 12 month stakeholder engagement
process with key land developrnent, state agency and council infrastructure representatives.

e [nfrastructure Charges and Local Government Financial Sustainability: Led an engagement to
assess the impacts of petential infrastructure charges policy changes on local government and
distributor-retailer financial sustainability. This assessment builds on a series of engagements
undertaken to support Gueensland's infrastructure charge policy reform.

e Economic Develcpment Strategies: Over his 14 years in consulting, James has led a large number
of economic devélopment strategies that required critical insight on the key interventions and
measufez thatwould shape the redirection of a region’s economic trajectory. A large number of
these have considered opportunities for industrial land development, as well as the role of industry
and local government partnering to deliver stronger economic outcomes.

e Toowoomba Regional Council Scheme Review: Led the engagement to review the alignment
between the new provisions of the TRC Planning Scheme against the Productivity Commission
henchmarks and to calculate the economic benefits and impacts of the recalibrated development
assessment provisions under the new planning scheme.

e Review of Special Infrastructure Contribution Scheme: Reviewed interstate infrastructure
charging arrangements associated with greenfield and infill development to assist the NSW
Government in determining the impact of the NSW Special Infrastructure Contribution scheme on
housing affordability and land supply in Sydney’s North West and South West Growth Centres.
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e Gold Coast Transport Strategy Financial and Economic Assessment: Developed astrategic
financial and economic assessment to determine the ‘reasonableness’ of the proposedirvestrnent
program and its affordability.

e South-East Tasmanian Economic Infrastructure Strategy: James led the delivery-of the South
East Tasmanian Economic Infrastructure Strategy. The engagement focusses on identifying the
priority infrastructure opportunities to grow the region's economy and providad aframework for
staging and delivery of the priority assets across the four local governments that‘commissioned the
strategy.

¢ Northern Territory Regional Infrastructure Study: James led the KPMG/team in the delivery of the
Northern Territory Regional Infrastructure Strategy. In his role, James was responsible for the
profiling of the Northern Territory economy and key industries; modeliing future economic scenarios
over a thirty year horizon; developing a multi-criteria analysis too! to faciiitste the prioritisation of 142
regional infrastructure projects across the Northern Territory;and-fhe developing cost benefit
analyses for a shortlist of thirty projects. This work has since-been uiilised as the basis for a thirty
year program of infrastructure works for the consideration/of the Northern Territory Government.

e Northern Territory Freight and Logistics Industry Strategy: James is currently leading the KPMG
and GHD team that have partnered with the Northern Territory Government to deliver the Freight and
Logistics Industry Strategy. The strategy provides a d¢tailed consideration of the current state of the
freight network across the Northern Territory, the economic drivers for changes in the freight task
and the role of government in the sector going forward.. It is expected that this role will cover priority
infrastructure investments, regulatory changas, cngding investment in data collection and monitoring
as well as how government will more broadly suppori the delivery of key industry growth initiatives.

e Tanami Road Infrastructure Submission: James led the KPMG team in preparing a submission to
Infrastructure Australia for funding of capitai-works to upgrade the Tanami Road to a fully sealed
standard. The application was made on-behaif of the Northern Territory and Western Australian
government. This was completed to the detailed standards required by the Infrastructure Australia
guidelines. James also led the analysis of the private sector benefit associated with the upgrade to
inform the Northern Territory-Government’s negotiations with key private sector beneficiaries.

e Katherine Airport Business Madel: James led the study to establish a sustainable business model
for the operation of the Kathetine Risgional Airport. This involved consulting with the current
operator, existing and prospactive-tenants and then collating key insights into a revised financial
model for the operation 0f the asset under a range of scenarios.

e Pilbara Fabrication and Services Common Use Facility Economic Benefits Assessment: James
led the preparation of 2 egonomic drivers assessment and cost benefit assessment for the .
development of @commion use marine facility in Port Hedland.

e  Burdekin Pipeline Przliminary Economic Impact Assessment: James project managed a
preliminary assessment of the economic impact of a new water pipeline from the Burdekin Falls
Dam, through’Gurniu, Guthalungra, Abbot Point State Development Area {APSDA) and on to the
township ot Rowen. The project focused on the impact of the pipeline on the local horticulture and
acquacuiiure sectors.

e Central Highlands Regional Economic Development Strategy: Led and managed the preparation
4f anleconomic profile for the region; followed by the development of a regional development
strategy. )

e North Burnett Regional Council Flood Mitigation Study — James led the preparation of a cost
benefit assessment to assess the relative merits of approximately 30 alternative mitigation
investment initiatives.
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Fiona Mackay
Senior Consultant

Overview

Fiona is a senior consultant within KPMG's Australian Programme, Policy and Evaluation practice. Fiona has
worked across both Queensland and Commonwealth engagements, predominantly in health and human
service strategic reviews.

Prior to joining KPMG, Fiona worked with Telstra Health as/a’Business Specialist and delivered multiple
evidence-based market assessments and business plans. for/ the eHealth business. Fiona also has
experience as a Business Analyst with Cook Medical in their Peripheral Intervention division focusing on
customer segmentation and health data market assessments for go-to-market launches of new medical
devices for the Australian market.

Qualifications and professional memberships

& Bachelor of Economics (Quantitative Methods), University of Queensland

Selected Experience

e OSR and nKPI Review, Commonwealti: Department of Health — Fiona worked on an engagement
with Commonwealth Department &f Healtiv'to conduct a review of existing OSR and nKP| material.
The engagement drew upon a range ofinputs to consider options for improving the quality, currency
and strategic alignment of OSR-and nKP! data reported by Aboriginal Community Controlied Health
Services and to develop an actionahie implementation plan.

e Data Quality Assessmerit Project, Commonwealth Department of Health — Fiona was part of a
broader KPMG team engagéad tc undertake an assessment of the readiness of 53 Aboriginal
Community Controlled Health Services to participate in the implementation of a new funding model
for the Indigenous Austratians’ Health Programme (IAHP). Her role as project support and data lead
involved supporting the delivery of the project and providing insights into the services’ OSR and nKPI
data.

e Organisational Design, Children’s Health Queensland - Fiona assisted with the review of the
current CHQ 'strategic context and developed Organisational design principles and a number of
organisational-design models for CHQ Tier 2 and 3 structure. Fiona supported the analysis on the
project-itireugh developing key artefacts requirement to deliver the organisational design options.

e Healtheare Improvement Unit, Future Options - Fiona provided support for the engagement to
conduct areview of the purpose, structure and functions of HIU and its future role within the context
of the-heslthcare improvement agenda for Queensland. Within this engagement, Fiona was
responsible for supporting the stakeholder engagement logistics and the development of
deliverables.

e jeMR Strategic Roadmap, eHealth Queensland - Fiona worked on an engagement with eHealth
Queensland to deliver a strategic Roadmap of ieMR. The Roadmap aims to clearly set out the current
funded program of work, planned optimisation activities and functional enhancements. Within this
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engagement Fiona identified data requirements, collated the data and translated it into & strategic
roadmap for eHealth Queensland. Fiona also supported on a number of stakeholder consultaticns and
delivering the final report.

e  Financial System Renewal (FSR) Program, Queensland Health - Fiona has bean-working in a
change planning and execution capacity on an engagement with Queensland deaith to-support the
delivery of the Financial System Renewal Program across Queensland’s health system. This program
aims to support the renewal of a legacy financial system, strongly supported with change
management. Within this engagement, Fiona is responsible for supporting change impact analysis
and change planning. Fiona's experience in delivering significant change programs through the
development and delivery of structured change control strategies has strengthened her ability to
communicate with a diverse range of stakeholders and effectively/implement strategic organisational
analysis and transformative change.

e Cost Benefit Analysis of Nurse Practitioner, Commonweaith Bepartment of Health - Fiona
worked on a national engagement for the Commonwealth Department of Health to deliver a cost
benefit analysis of Nurse Practitioners across Australia. THis project aimed to identify the potential
underutilisation of Nurse Practitioners and opportunities to improve primary health care. Within this
engagement Fiona supported a number of rural and remote stakeholder consultations, data collection
and validation and cost benefit analysis of each site. Har experience in economic analysis and
stakeholder engagement was demonstrated through the delivery of 8 case studies and
recommendations for the ongoing Nurse Practitioner-madel.

e Business Process Review of Child Protection Litigation, Queensland Treasury - Fiona was a
team member on an engagement with Queenaland Treasury to review the Child Protection Litigation
system within Queensland. This project aimad to identify potential process recommendations based
on findings from an end to end process reviavv. Within this engagement, Fiona was responsible for
the end to end business process mapping and process analysis, as well as attending a range of
stakeholder consultations across the state. Fiona's experience in data collation and analysis of
qualitative and quantitative business data enabled me to provide informed process improvement
opportunities based on data backed process maps.

e  Future of Work Literature Review, Department of Employment — Fiona supported in delivering
_the Future of Work literature feview-for the Department of Employment. This literature review aimed
to identify the current state of play of the Australian workforce and future trends that may impact on
employment across all industries. tiona’s role focused on developing individual industry specific
views of the current and'futdre state of employment in Australia. Through Fiona's experience in
analysing market sectar data-and documentation research, she was able to identify industry sector
trends and deliver structdred and measured dashboards based on synthesising complex qualitative
data.
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Monique DeBrueys

From: Robert Setter

Sent: Thursday, 11 July 2019 10:01 AM

To: . Harradine, Dan

Cc: Low, Paul; Toni Power (DSDMIP); Michael McKee; Nikolai Nehring
Subject: ACKNOWLEDGEMENT OF ENGAGEMENT

Attachments: 11-07-2019_9-33-52_E176M140256_clifford.paterson-psc.qld.gov.au.pdf
Importance: High

Dan

Michael McKee will be point of contact for the assessment.
Thanks
Rob

Robert Setter

Commission Chief Executive
Public Service Commission

P 07 3003 2810

E robert.setter@psc.qld.gov.au W https://urldefense.proofpoint.com/v2/url?u=http-
3A__psc.qld.gov.au&d=DwiGaQ&c=vgc7_vOYmgImobMVdyKsCY1rdGZhhtCa2)etijQZAGO&r=76p7GwScUz390q)eK-
9YN139BcnRBffKkjxluXvTHjl&m=Gyfclzlafe7-
mVuG8moAxAaYHsTZXkZXxkVHjv_zjg&s=20s05KBascrQ38mCiVayH5INYcq7aimKXI6ULszilRM&e=

Level 27, 1 William Street, Brisbane QLD 4000

This email is intended only for the addiessee. its use is limited to that intended by the author at the time and it is
not to be distributed without the author’s consent. Unless otherwise stated, the State of Queensland accepts no
liability for the contents of this emaii except where subsequently confirmed in writing. The opinions expressed in
this email are those of the author aind 4o not necessarily represent the views of the State of Queensland. This email
is confidential and may be subjact toa claim of legal privilege. If you have received this email in error, please notify
the author and delete this message immediately
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Acknowledgment

The terms of the Engagement, as set out in the above Engagemerit'Letier, confirmed in
Standing Offer Arrangement QGCP0050-18 and subject to the minor variations noted
within the Engagement Letter (relating to KPMG's retention of all inteliectual property
and working papers related to the project), are understood and accepted for and on
behalf of the Public Service Commission (ABN 73 289 606 743), for whom | am duly
authorised.

Signed:
Name:
i ¢ N i . % p ¥ .
POSIION:  covvveveeeeveieraeees 7. 6(50‘»/%’“% ....... /:l“é’ lic Seeiican
C’WWM
Date: v, /. .1’37/6}' ......... Noyerersonsinnens
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Monique DeBrueys

From: Michael McKee

Sent: Wednesday, 21 August 2019 9:40 PM

To: Low, Paul; Dave Stewart; Robert Setter; Rachel Hunter; Rachel Hunter (DSDMIP)
Cc: Toni Power; Harradine, Dan

Subject: FW: Confidential - CG Governance and Business Model options Draft Report
Attachments: 210819 CG advice regarding governance and business model - DRAFT FINAL.pdf

Paul and Dan, thank you very much for the comprehensive report.

Rob, Dave and Rachel, the attached paper is the primary purpose of the Project Steering Coimmittee’s meeting on
Monday.

Regards

Michael McKee

Deputy Director-General

Business, Commercial and Performance
Department of State Development,
Manufacturing, Infrastructure and Planning

AUTIAX AT FIDILL

Queensland P 0734526931
Government Level 38, 1 William Street, Brishane QLD 4000

PO Box 15009, City East QLD 4002
www.dsdmip.qgld.gov.au

LET’S CONNECT

I White . .
I Ribbon P y-a White Ribbon

mm—— Workplace "7 " Australia

From: Low, Paul <‘\v>

Sent: Wednesday, 21 AuAgust 2019 6:53 PM
To: Michael McKee <Michael.McKee@dsdmip.qgld.gov.au>

Cc: Harradine, Dan <_>; Mathews, James _

Subject: Confidential - CG Governance and Business Model options Draft Report

Hi Michael

Further to our conversation with Steering Committee recently, please find attached a copy of our Draft Report
providing advice on options to enhance the governance and business model supporting the Coordinator General.

You will recall that we have a meeting with the Steering Committee on Monday 26 August to discuss our draft final
report. Accordingly, you may wish to circulate this to Committee members.

1
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If you have any queries ahead of our meeting on Monday, please don’t hesitate to contact myself or Dan.

Regards

Paul Low
National Leader — Infrastructure, Government and Healthcare

KPMG
Riparian Plaza, 71 Eagle St
Brisbane QLD 4000 Australia

o S
Viob SR

kpmg.com.au
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The information in this e-mail is confidential and may be legally privileged. It is intended solely for the addressee.
Access to this e-mail by anyone else is unauthorized. If you have received this cornmunication in error, please
address with the subject heading "Received in error," send to the original'sender, then delete the e-mail and
destroy any copies of it. If you are not the intended recipient, any disclosure, copying, distribution or any action
taken or omitted to be taken in reliance on it, is prohibited and may be unlawful. Any opinions or advice contained
in this e-mail are subject to the terms and conditions expressed in tie governing KPMG client engagement letter.
Opinions, conclusions and other information in this e-mail and ariy attachments that do not relate to the official
business of the firm are neither given nor endorsed by it.

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be intercepted,
corrupted, amended, lost, destroyed, arrive late or incomplete, ar contain viruses.

This email is being sent out by KPMG International on behalf of the local KPMG member firm providing services to
you. KPMG International Cooperative ("KPMG International”) is a Swiss entity that serves as a coordinating entity for
a network of independent firms operating under the KPIVIG name. KPMG International provides no services to
clients. Each member firm of KPMG Internationalis a iegally distinct and separate entity and each describes itself as
such. Information about the structure and jurisdiction of your local KPMG member firm can be obtained from your
KPMG representative.

This footnote also confirms that this e-mai} message has been swept by AntiVirus software.
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The information in this e-mail/is confidential and may be legally privileged. It is intended solely for the addressee. Access to this
e-mail by anyone else is Gnautherised. If you have received this communication in error, please notify us immediately by return
e-mail with the subject heading "Received in error" or telephone +61 2 93357000, then delete the email and destroy any copies
of it. If you are not the iriterided recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in
reliance on it, is prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms and
conditions expressed in ihe governing KPMG client engagement letter. Opinions, conclusions and other information in this e-
mail and any attachntents that do not relate to the official business of the firm are neither given nor endorsed by it.

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be intercepted, corrupted,
amended, lost, destroyed, arrive late or incomplete, or contain viruses.

KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG
International, a Swiss cooperative. KPMG International provides no services to clients.

Liability limited by a scheme approved under Professional Standards Legislation.
********************************************************************************************************
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This email and any attachments may contain confidential or privileged information and may be protected by copyright. You must not use or disclose
them other than for the purposes for which they were supplied. The confidentiality and privilege attached to this message and attachment is not waived
by reason of mistaken delivery to you. If you are not the intended recipient, you must not use, disclose, retain, forward or reproduce this message or any
attachments. If you receive this message in error please notify the sender by return email or telephone, and destroy and delete all copies. The
Department does not accept any responsibility for any loss or damage that may result from reliance on, or use of, any information contained in this email

and/or attachments.
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The information in this e-mail is confidential and may be legally privileged. It is intended solely for the
addressee. Access to this e-mail by anyone else is unauthorized. If you have received this communication in
error, please address with the subject heading "Received in error," send to the original sender , then delete
the e-mail and destroy any copies of it. If you are not the intended recipient, any disclosure, copying,
distribution or any action taken or omitted to be taken in reliance on it, is prohibited and may be unlawful.
Any opinions or advice contained in this e-mail are subject to the terms and conditions expressed in the
governing KPMG client engagement letter. Opinions, conclusions and other information in this e-mail and
any attachments that do not relate to the official business of the firm are neither given nor endorsed by it.

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, 0r contain viruses.

This email is being sent out by KPMG International on behalf of the locat KPMG member firm providing
services to you. KPMG International Cooperative ("KPMG Internaiional") is a Swiss entity that serves as a
coordinating entity for a network of independent firms operating under the KPMG name. KPMG
International provides no services to clients. Each member fitm 6f KPMG International is a legally distinct
and separate entity and each describes itself as such. Information about the structure and jurisdiction of your
local KPMG member firm can be obtained from your KPMG representative.

This footnote also confirms that this e-mail message has been swept by AntiVirus software.
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Monique DeBrueys

From: Low, Paul | >

Sent: Wednesday, 4 September 2019 4:54 PM

To: Megan Barry

Cc: Harradine, Dan; Michael McKee

Subject: Final Report - Advice on governance and business model options for the
Coordinator General

Attachments: 2029_001.pdf; KPMG Final Report - CG advice regarding governance and business
model.pdf

Hi Megan

Please find attached our transmittal letter and final report on governance and business model options to support
the Coordinator General.

As discussed our final invoice will be sent to Michael McKee.
On behalf of our team, thank you for the opportunity to assist with this matter.

Regards

Paul Low
National Leader — Infrastructure, Government and Healthcare

KPMG
Riparian Plaza, 71 Eagle St
Brisbane QLD 4000 Australia

Tel
Mob S

kpmg.com.au

1
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71 Eagle Strest ABN: 51 194 660 183

Brisbane QLD 4000 Telephone: +61 7 3233 3111
Facsimile: +61 732333100

GPO Box 223 ) www .kpmg.com.au

Brisbane QLD 4001

Australia

Ourref Transmittal letter - CG advice regarding
governance and business model

Contact  Paul Low

4 September 2019

Private and confidential

Ms Megan Barry
A/Commission Chief Executive
Public Service Commission

1 Willlam Street

Brisbane City QLD 4000

Via email: megan.barry@psc.qld.gov.au
Dear Mgrrj, W

Engagement to provide advice on options regarding the governance and business
model supporting the Coordinator-Genera!

We appreciate the opportunity to have asgisted the Department of State Development,
Manufacturing, Infrastructure and Plarnining (DSDMIP) in the conduct of the project to
provide advice on options regarding the governance and business model supporting the
Coordinator-General. As of 4 September February 2019, we have completed all services
as provided in our engagement letier dated 11 July 2019.

The attached deliverable is ir final form and supersedes all draft versions of previously
provided documents.

The information included in this deliverable was obtained through the desktop literature
review/environment scan-and consultations on or before 4 September 2019. We have no
obligation to update our.deliverable or to revise the information contained therein to reflect
events and transactions occurring subsequent to the date it was issued in final form.

As described in.6ur proposal, the advice has been prepared on KPMG letterhead. The
governance body overseeing the project has reviewed and approved the deliverable and

takes full responsibility for the deliverable.

As part of KPMG’s commitment to delivering quality service we regularly seek feedback
from our ciients regarding our engagement performance. We would value the time of a
representative involved in the project in completing a short online survey about our
performance. We will arrange to have this sent to Michael McKee by our Client Insights

Team in due course.

KPMG, an Austratian partnership and @ membar firm of the KPMG
k of dent bar firrns alfi with KPMG Liability ¥imited by a schama approved under
(aseional Standards Legislati

| Cooperative {"KPMG 1 ional), a Swiss entity. f g
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On behalf of my team and KPMG, | would like to express our appreciation for the
assistance provided to us during our engagement. We have genuinely valued the approach
taken in working collaboratively on this project, and look forward to the opportunity fo
continue our relationship with the Queensland public sector to support future aciivities.

Should there be any further questions regarding our work, please do noi hesitate to contact
me on

Yours sincg/ely,

Pauf Low
National Infrastructure, Government and Healith Lead

Partner
KPMG Australia

Transmittal letter - CG Advice Regarding Governance and Business Model (002) 2
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